Annual Quality Assurance Report of VIGNAN'SLARA INSTITUTE OF TECHNOLOGY AND SCIENCE

YEARLY STATUS REPORT - 2023-2024

Part A

Data of the Institution

1.Name of the I nstitution VI GNAN' S LARA | NSTI TUTE OF
TECHNOLOGY & SCI ENCE
e Name of the Head of the institution Dr. K. PHANEENDRA KUMAR
e Designation Princi pal

¢ Doestheinstitution function fromitsown Yes

campus?

* Phone no./Alternate phone no. 08632381238

e Mobile No: 9441063389

e Registered e-mail princi pal @i gnanl ara. org

e Alternate e-mail vi gnanl ara@mai | . com

e Address Vignan's Lara Institute of
Technol ogy & Sci ence, Vadl anudi ,
Chebrolu Mandal, Guntur District,
A P.

e City/Town GUNTUR

e State/lUT ANDHRA PRADESH

e Pin Code 522213

2.Ingtitutional status

 Affiliated / Constitution Colleges Affiliated Coll ege

e Type of Institution Co- educati on

 Location Rur al
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Financia Status

Name of the Affiliating University

Name of the IQAC Coordinator

Phone No.

Alternate phone No.

Mobile

IQAC e-mail address

Alternate e-mail address

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
duringtheyear?

e if yes, whether it is uploaded in the
Institutional website Web link:

5.Accreditation Details

Sel f-financi ng

Jawahar | al Nehru Technol ogi cal
Uni versity Kaki nada, Kaki nada,
AP

Dr. M Jem mah Carm chael
9487899987

08632381238

9866327785

deani gac@i gnanl ara. org

vi gnanl ara@mai | . com

Yes

https://wwv vi gnanl ara. or g/ appr ov
al s/ | QAC/ AC. php

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A+ 3.31 2023 21/ 04/ 2023 |20/ 04/ 2028

6.Date of Establishment of IQAC

01/ 06/ 2017

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest  Yes
NAAC guidelines
e Upload latest notification of formation of View File
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IQAC

9.No. of IQAC meetings held during the year 4

e \Were the minutes of IQAC meeting(s) and Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received fundingfromany  No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount
11.Significant contributions made by | QAC during the current year (maximum five bullets)

Pronotion of various activities leading to quality inprovenent in
t eachi ng-1 earning and research

Conduction of Academi c and Administrative Audits

Col | ection and anal ysis of feedback fromall the stakehol ders
| mpl enentation of Institution's Innovation Council activities
Preparation and subm ssion of AQAR

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
| dentification of Curriculum | nt roduced Environnental Science
gaps and conducti on of val ue- as an audit course to the
added prograns to neet the students and conducted 52 val ue
requi renents added courses to neet the

curricul um gap.

Progranmes on quality issues for 1) 6 Days in house FDP on OBE &
t eachers NAAC Accreditation 2) Two day

FDP on “NEP’” 3) Two-days Sem nar
on “Research net hodol ogi es &
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| PR” 4) One day wor kshop on OBE
5) FOP on Enhanci ng Technical &
Adm nistrative Skills 6) Expert
talk on Quality Enhancenent in
H gher Education 7) Sem nar on
Enotional Intelligence and
Ef ficacy

NPTEL certifications

868 students and 20 faculty
nmenbers conpl eted the NPTEL
certifications in cutting-edge
t echnol ogi es

| deat hon & Hackat hon codi ng
conpetitions

2 ideathons & 2 hackat hons
conpetitions were conducted to
t he students to enhance their

codi ng skills and encouraged the
merit students with prizes

W pro Tal ent next

150 students have been trai ned
by the wipro certified faculty
menbers in Java Full - Stack
t echnol ogi es and 107 students
are successfully conpleted al
m | est ones conducted by Wpro

Research centres

| dentified 3 departnents and
subm tted applications for
establ i shnent of research
centres to the affiliating
Uni versity.

Institution's | nnovati on Counci
activities

4 outreach and intra & inter
personal ity devel opnent
progranms, 1 project- expo and 1
field visit were organi zed to
t he students

St udent Activity Council and
Cl ubs

Formul at ed Student Activity
Counci| and constituted 6 clubs
to organi ze various events for

overal | devel opnent of the

students

Facul ty Devel opnment Prograns

One-week Al CTE — ATAL FDP was
or gani zed

13.Whether the AQAR was placed before
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statutory body?

e Name of the statutory body

Name

Date of meeting(s)

Gover ni ng Body

22/ 01/ 2024

14 Whether institutional data submitted to AISHE
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Part A

Data of the Institution

1.Name of the I nstitution VI GNAN' S LARA | NSTI TUTE OF
TECHNOLOGY & SCl ENCE
e Name of the Head of the institution Dr. K. PHANEENDRA KUVAR
e Designation Princi pal

¢ Doestheinstitution function from its Yes
own campus?

e Phone no./Alternate phone no. 08632381238

e Mobile No: 9441063389

e Registered e-mail princi pal @i gnanl ara. org

e Alternate e-mail vi gnanl ara@nai | . com

e Address Vignan's Lara Institute of

Technol ogy & Sci ence, Vadl anmudi ,
Chebrol u Mandal, Guntur
District, AP

e City/Town GUNTUR
o State/UT ANDHRA PRADESH
e Pin Code 522213

2.Institutional status

o Affiliated / Constitution Colleges Affiliated College

e Type of Institution Co- educat i on

e Location Rur al

e Financial Status Sel f-financi ng

e Name of the Affiliating University Jawahar | al Nehru Technol ogi cal
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Uni versi ty Kaki nada, Kaki nada,

AP

Name of the IQAC Coordinator

Dr. M Jem nah Car m chael

e Phone No. 9487899987
e Alternate phone No. 08632381238
e Mobile 9866327785

IQAC e-mail address

deani gac@i gnanl ara. org

¢ Alternate e-mail address

vi gnanl ara@nai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

4.Whether Academic Calendar prepared
during the year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

htt ps://ww. vi gnanl ara. or g/ appro

val s/ I QAL AC. php

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A+ 3.31 2023 21/ 04/ 202 |20/ 04/ 202
3 8

6.Date of Establishment of IQAC

01/ 06/ 2017

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Dep | Scheme Funding Agency | Year of award Amount
artment /Faculty with duration
Ni | Ni | Ni | Ni | Ni |
8.Whether composition of IQAC as per latest | Yes
NAAC guidelines
e Upload latest notification of formation of | View File
IQAC
9.No. of IQAC meetings held duringtheyear | 4
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* Were the minutes of IQAC mesting(s) | Yes
and compliance to the decisions have
been uploaded on the institutional
website?

e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether 1QAC received funding from No
any of the funding agency to support its
activitiesduring theyear?

e |f yes, mention the amount

11.Significant contributions made by IQAC during the current year (maximum five bullets)

Pronotion of various activities leading to quality inprovenent in
t eachi ng-1 earning and research

Conducti on of Academ c and Adm nistrative Audits

Col | ection and anal ysis of feedback fromall the stakehol ders

| npl enentation of Institution's Innovation Council activities

Preparati on and subm ssion of AQAR

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
I dentification of Curriculum | nt roduced Environnent al
gaps and conduction of val ue- Sci ence as an audit course to
added prograns to neet the t he students and conducted 52
requi renents val ue added courses to neet the

curricul um gap.

Programres on quality issues 1) 6 Days in house FDP on OBE &
for teachers NAAC Accreditation 2) Two day
FDP on “NEP’ 3) Two-days
Sem nar on “Research
nmet hodol ogi es & | PR” 4) One day
wor kshop on OBE 5) FOP on
Enhanci ng Technical &
Adm nistrative Skills 6) Expert
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talk on Quality Enhancenent in
H gher Education 7) Sem nar on
Enoti onal Intelligence and
Ef fi cacy

NPTEL certifications

868 students and 20 faculty
nenbers conpl eted the NPTEL
certifications in cutting-edge
t echnol ogi es

| deat hon & Hackat hon codi ng
conpetitions

2 ideathons & 2 hackat hons
conpetitions were conducted to
t he students to enhance their

codi ng skills and encouraged
the nerit students with prizes

W pro Tal ent next

150 students have been trained
by the wipro certified faculty
menbers in Java Full - Stack
technol ogi es and 107 students
are successfully conpleted all
m | est ones conducted by Wpro

Research centres

| dentified 3 departnents and
subm tted applications for
establ i shnent of research
centres to the affiliating
Uni versity.

Institution's | nnovati on
Council activities

4 outreach and intra & inter
personal ity devel opnent
prograns, 1 project- expo and 1
field visit were organi zed to
t he students

Student Activity Council and
Cl ubs

Formul at ed Student Activity
Council and constituted 6 cl ubs
to organi ze various events for

overal | devel opnent of the

students

Facul ty Devel opnment Programns

One- week Al CTE — ATAL FDP was
organi zed

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body
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Name Date of meeting(s)

Gover ni ng Body 22/ 01/ 2024

14 Whether institutional data submitted to AISHE

Y ear Date of Submission

2022- 23 01/ 02/ 2024

15.Multidisciplinary / interdisciplinary

Institute as an Aut ononous col | ege has proactively enbraced the
integration of interdisciplinary and nultidisciplinary courses to
support and to transformthe students into gl obally conpetent
personalities. The Humanities and Basic Sci ence courses

contri bute around 25% of the overall credits in curriculum al ong
wi th mandatory courses in all B.Tech. Programmes and the
curriculumis designed to provide flexibility to students in

sel ecting the courses and credits based on their choice to equip
t hensel ves for their career growh. In alignment with the Al CTE s
nmodel curriculum The institute introduced a range of
interdisciplinary (Open El ective Courses) such as robotics,

Crypt ography, Artificial Intelligence, Machine | earning,

| oT, fundanental sciences, Environmental Pollution and

Control, humanities, social sciences, engineering principles, and
managenent studies. In addition to this chance is given to

conpl ete the courses of their choice by registering in “MXCs”.
To prepare the students for nmultitasking “Value Added Courses
are offered. For the holistic devel opnent students are exposed to
various societal problens as part of extension activities. To
support rmultidisciplinary education as per National Education
Policy (NEP) 2020, the curriculum places a strong enphasis on
equi ppi ng students with cutting-edge skills. Through a sequence
of skill devel opnment activities, our students gain extensive
training in contenporary conpetencies that are vital for the
evol vi ng professional |andscape.

16.Academic bank of credits (ABC):

The governnent of India under National Educational Policy (NEP) -
2020 has desi gned Academ ¢ Bank of Credits (ABC) to facilitate
the academ c nobility for providing the students with the freedom
to study across Hi gher Education Institutions (HElI) wth an
appropriate credit transfer nechanism Vignhan’s Lara Institute of
Technol ogy & Science registered with National Academ c Depository
Di gi l ocker. Hence provision is given to the students to learn the
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best courses of interest on their own pace. And Institute is
pronoti ng student centric education by adapting different

t eachi ng nmet hodol ogi es and al so allow ng the students to register
for online courses. The students pursuing education in our
institution can redeemthe credits and re-join the sanme program
or any other institution in future and continue their education.

17.SKill development:

The institute has thoughtfully integrated skill-oriented and
skill enhanced courses into every senester beginning fromthe
second year, each carrying a credit value of 2. These courses are
nmeti cul ously designed to center around cutting-edge technol ogi es.
Furthernore, the institute is consistently pronoting and
supporting the students in pursuing certification courses,
fostering a proactive approach toward enhancing their skill sets.
Hence institution provides sufficient opportunities to students
for enhancing their skills and know edge by participating in
various activities organi sed by Departnents, Training & placenent

cell, Student Activity Council, Institution Innovation
Council and Entrepreneurship Cell. Skill Enhancenment activities
start froml| Year first Senester and continued till the eight

senesters of their study. During first year of engineering focus
is laid on Communication skills, Design thinking and Programm ng
Skills. Students are exposed to m ni-projects, Value added
courses, Higher Programm ng Skills and Technical Activities in
the Il Year. In addition, students are deputed to various

i ndustries for two weeks to have hands on experience. In the
third year in addition to academ c’s project Expos, Canpus
Recruitnment Training (CRT) in quantitative, Aptitude, reasoning,
coding is conducted. Students are also notivated to participate
in technical paper presentations, Quizzes, hackathons, |deathons.
During |V-year G oup discussions, Technical Interviews, Coding
contests, Mock interviews are continuously organi sed and the
students are sent for senester long Internship to have
experiential learning as they are exposed to real tine

at nosphere.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian L anguage,
culture, using online cour se)

The institute has introduced an essential elenent of Indian
Tradi ti onal Knowl edge as a conpul sory course within the
curriculum This course serves as a platformfor students to
delve into the significance of preserving Indian traditional
wisdomw thin fields such as science, engineering

and agriculture. In addition, during the induction program
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students are sensitized to universal human val ues, fostering a
wel | -rounded approach to their education. Every year institute
cel ebrates Sports day, Engineer's day, Teacher's day,

Envi ronnmental day and al so cel ebrates the cultural festivals |like
Sankrant hi, Dussehra, Ranzan & Christmas in which students
partici pate and present the heritage of A P and Indian culture.
This shows the "Unity in Diversity" where the people with

di fferent backgrounds, characteristics and belief's can cone
toget her in harnony and unity.

19.Focus on Outcome based education (OBE):Focus on Outcome based education (OBE):

In the real m of nodern education, Qutcone-Based Education (OBE)
has energed as a pivotal approach that places enphasis on
nmeasur abl e | earni ng outcones as the core of the educationa
experience. As a first step all the faculty nenbers are well
trained with the principles and practices of Qutcone Based
Education. Hence the faculty nenbers are devel oped standards,
criteria and indicator to assess course outcone attainnment for
each internal assessnment and end senester exam nation. These are
captured through assessnent rubrics, rating scales and ot her
measures. For this purpose, both direct and indirect attainnent
for courses in all prograns are practiced. By delineating these
out cones, our institute has tailored the curriculum teaching
net hodol ogi es, and assessnent strategies accordingly.

| mpl ement ati on of OBE: Transitioning to Qutcone-Based Education
requires a coll aborative effort involving faculty nenbers,
curriculum designers, and adm nistrators. The process invol ves
t he defining of the course outcones, designing aligned
curriculum student-centric pedagogy, performance assessnent,

f eedback and their inprovenent. The spirit of Qutcone-Based
Educati on enpowers the engi neering students to cultivate
practical skills and conpetencies required by the industry. This
approach not only enhances the quality of education but also
contributes to the overall growth and progress of our society.

20.Distance education/online education:

The institute has actively notivated the student to pursue
Massi ve Open Online Courses (MOOCs), particularly through NPTEL
This effort extended to students and faculty nenbers, who are
strongly encouraged to participate in diversified certification
courses offered by platforns such as SWAYAM and Coursera. To
provide a well-rounded | earni ng experience, students are given
the flexibility to conplete two el ective courses via NPTEL

Evi denci ng our commtnment to excellence, the institute has gai ned
recognition as a valuable |ocal chapter. Notably, our [ ocal
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chapter’s performance in online certifications has been

acknowl edged with rating of A To support online education system
the institution established state of art, studios for video,
audi o content creation and devel oped nore than 3554 vi deo

| ectures for about 115 courses. Faculty sonetinmes nmake use of
online node to teach the students who are pursuing internships at
ot her | ocations. The whole college canpus is WFi enabled with
digitally interaction panels installed in classroons and hence no
hi ndarance or obstacle was found in online education. Al types
of e-content material prepared by the faculty nmenbers are

avail able to all the students.

Extended Profile

1.Programme

11 15

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 3413

Number of students during the year

File Description Documents
Data Template View File
2.2 617

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

File Description Documents
Data Template View File
2.3 655

Number of outgoing/ final year students during the year
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File Description Documents

Data Template View File
3.Academic
31 276

Number of full time teachers during the year

File Description Documents
Data Template View File
3.2 276

Number of Sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 54

Total number of Classrooms and Seminar halls

4.2 581. 97

Total expenditure excluding salary during the year (INR in [akhs)

4.3 865

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The institute focus on inparting holistic | earning experience to
prof essi onal aspirants. The action plans are outlined for the
effective inplenentation of the curriculumafter the conduction of
Board of Studies considering the feedback of all stakehol ders for
every programof UG & PG A well-constructed departnental academ c
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cal endar and tinetable for each senester is prepared by

i ncorporating induction program val ue-added courses, sem nars,
guest |ectures, workshops, industrial visits along with internal
and external exam nation schedul es. The teachers prepare course
files to the courses assigned with | esson plan incorporation
different teaching nethods like chalk & tal k nethod, |ICT tools,
experiential |earning, project nethods, question bank and CO PO
mappi ng. Twice in a senester CRC neetings are conducted to review
t he course syl labus coverage and student understanding | evels.
Based on the feedback, the respective HoD i npl enents corrective
actions to inprove the quality of teaching-Ilearning. Academ c
audit is conducted by | QAC every senester to identify any non-
conformance in the effective delivery of curriculum

The NCC and NSS units of the college contributes in organizing
sem nars on enotional balance to benefit the students and society.
The departnents have nechanisns to nonitor the students’ progress
t hrough counsel ling system where each teacher is allotted with a
certain nunber of students. Besides, the departnents take various
initiatives and organi ze different programmes for the slow and
advanced | earners. Students carry out a field work together to get
exposure to the aspects beyond curricul um

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additiona information
Ni |

1.1.2 - Theingtitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The | QAC prepares academ c cal endar of the institution prior to

t he commencenent of academ c year incorporating the comencenent
of class work, internal and external exam nations, workshops,

sem nars, guest lectures etc. The performance of students in both
theory and | aboratory courses is neasured by Continuous I nternal
Evaluation (CIE). The internal evaluation is done by conducting
Assi gnnment and Subjective type tests for every theory course as
per the academ c cal endar. The course instructors prepare question
papers based on the revised Bl oonmis Taxonony | evel. The answer
scripts are evaluated by the respective faculty as per the schene
of evaluation and the corrected answer scripts will be shown to
the students for verification
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For | aboratory courses, the experinents are conducted as per the
schedul e of experinents and are eval uated on the day of conduction
of experinment. An internal exam nation is conducted for the sane

| aboratory course at the end of senmester. The internal eval uation
of Project Work is done by conducting sem nars to every batch of
students and inputs are given by the Project Review Commttee for
conti nuous i nprovenent and encourage to publish their works in
conferences/journal s.

File Description Documents

Upload relevant supporting No File Upl oaded
documents

Link for Additional information
Ni |

1.1.3 - Teachersof the Ingtitution participate A. Al l of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Cour ses Assessment /evaluation
process of the affiliating Univer sity

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented
437
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File Description Documents
Any additional information View File
Minutes of relevant Academic No File Upl oaded

Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

52

File Description Documents

Any additional information View File

Brochure or any other document No File Upl oaded
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

5611

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year

5424

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institution places great inportance in including courses that
are diverse and cater to the cross cutting issues relevant to
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sust ai nabl e envi ronnent, human val ues and professional ethics for
addressing the econom c, social and environnmental challenges. The
curriculumincludes Professional Ethics, Environnental

St udi es, Human Val ues, I ndian Constitution andTraditional |ndian
Knowl edge.

Gender Equity

Institute incul cates social values relevant to gender by

organi zi ng I nternational Wnens’ Day, Save Grl Child canpaign

t hrough poster exhibitions/wall paper presentations in the adopted
villages by NSS units and Wonen Enpowernent Committee to inpart
WOIen empower nent .

Envi ronment and Sustainability

The curriculumincludes the courses |ike Environnental Science,

D saster Managenent, Environnmental Managenment etc. to nake the
students | earn about sewage water collection, its treatnent and

di sposal nethods. The food waste generated in various |ocations of
the institute is converted to bio-gas. NSS pronotes every year
environnmental protection through tree plantation by undertaking a
host of activities in the nearby villages.

Human Val ues and Professi onal Ethics:

A course on “Universal Human Val ues: Understandi ng Harnony and
Et hi cal Human Conduct” is introduced to the students to ensure
hol i stic devel opnent and val ue based education. The institute
offers a course on “Cyber Security” to create awareness on
information security and inpart values and ethics anong the
students.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description No File Upl oaded

of courses which address the
Professiona Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year
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File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field wor k/ internships

757

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students

Teachers Employers Alumni
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File Description

Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management (Upload)

View File

Any additional
information(Upl oad)

View File

1.4.2 - Feedback process of the Institution

may be classified asfollows

B. Feedback col | ect ed,

anal yzed

and action has been taken

File Description Documents
Upload any additional View File
information
URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of sanctioned seatsduring the year

1125

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

795
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institute prom ses the progressive nmechani smfor identifying
slow |l earners and inproving their performance. The | earning
abilities of the students are evaluated through M d-exam nati ons,
Assi gnnent tests, Classroominteractions and Mentoring. Based on
the performance of these activities, the students are categorized
i nto advanced and sl ow | earners.

Speci al Progranms for slow | earners:

o Renedial classes for slow |l earners and special attention by
peer nonitoring wth support of advanced | earners.

o Continuous counselling of students to understand their
chal | enges and overcone any psychol ogi cal unbal ances or
fam ly issues.

o Backl og classes for suppl enmentary exam nati ons.

o Intimating their performance of internal and external
exam nations to the parents through |etters/phone calls and
recordi ng feedback in counselling books.

Speci al prograns for advanced | earners

o Encouraging the students to do NPTEL and MOOC courses to
| earn advanced skills.

o Training the students for various certification courses
offered by Industry to bridge the gap between acadeny and
| ndustry.

o |ssuing cash prizes to the academ c toppers and w nners of
di fferent codi ng conpetition.

o Encouragi ng them for higher studies by conducting various
awar eness prograns to take up GATE, GRE, |ELTS

o Encouraging final year students to publish papers in various
international journals and conferences.

o Special training to place themin product based conpani es.
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File Description Documents

Link for additional Information
htt ps: //ww. vi gnanl ar a. or g/ NAAC AQAR202324

[C2/2.2/2.2.1/2.2.1 Summary_Sheet . pdf

Upload any additional No File Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
3413 276

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

In this Institution, the whole teaching and | earning process is
made student centric by adapting nechani sns the form of various
pedagogi cal tools.

Experiential | earning:

Various online courses are provided to the students through
Coursera, SWAYAM Udeny and NPTEL to acquire know edge of recent
devel opnents in the related areas. The teachers can al so franme
their teaching nethodol ogies in collaboration to these online
courses to trigger their interest and guide themto their right
paths. The faculty nenbers nmake | earning sessions interactive with
students by involving themin technical quizzes, group discussions
and JAM

Partici pative | earning:

o Students are benefited by introducing senester |ong
i nt ernshi ps.
o Project work stinulates the student’s interest in the
subj ect and provides an opportunity for freedom of thought
and free exchange of different views.
o Students are benefited by participating in different
| deat hons and Hackat hons to serve the present industry
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needs.

o Semnars are organi zed wherein the papers are presented by
students on contenporary topics to enrich their |earning
experi ence.

Pr obl em sol vi ng net hodol ogi es:

o Case study nethod is adopted in teaching |earning process to
gai n | ogi cal thinking, practical know edge and probl em
solving ability.

o The students are exposed to aptitude, abstract and critical
reasoni ng and are encouraged to participate in the gl oba
codi ng conpetitions |ike TCS CODEVI TA and Wpro tal ent next
to enhance their problemsolving skills.

File Description Documents

Upload any additional View File
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Qur institute infuses ICT tools in pedagogy to inprove | earning,
engage | earners, pronote collaboration, foster enquiry, and

expl oration and create a student centric learning culture. These
nmet hodol ogi es i ncl ude

o Traditional chalk & talk nethod

o Power Point presentations using LCD projectors.

o Providing the real-tine experience to the students by
perform ng experinents in virtual |aboratories such as V-

| abs.

o Sharing E-content and video |ectures devel oped by the
faculty

o Collaborative |earning nethods (like English comrunication
| ab)
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File Description Documents

Upload any additional View File
information

Provide link for webpage

describing the ICT enabled tools Ni |

for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

221

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll.

View File

Circulars pertaining to assigning
mentors to mentees

View File

mentor/mentee ratio

No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

276

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

No Fil e Upl oaded

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
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66

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year(Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

276

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The Institute practices transparent eval uation process to ensure
transparency in internal assessnent and is communicated to the
students well in tinme. The Head of the institution holds neetings
with the faculty nenbers and directs themto ensure effective

I npl enent ati on of the eval uation process. The performance of
students in Assignnent tests, Md exam nations, Day to day
experinents, Laboratory internal tests, Sem nars, Project work and
Field Visit/Field Work is continuously evaluated and revealed to
themtine to tinme for inprovenent. The internal exam nations are
conducted regularly as per the schedul ed academ c cal endar. The
results of all Assignnments, Md tests and Laboratory exam nations
are displayed on Notice boards and communi cated to the students
and their parents within four days fromthe date of exam nation

For transparent and robust internal assessnent, the follow ng
mechani sns are i npl enent ed.
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e Question Paper Setting with bl oons taxonony.
« Conducting Exam nations as per the Tinetables and seating plan
e Evaluating answer scripts as the schene of evaluation

e Showi ng the val ued answer scripts to the students and taking
their signatures

» Display of results within tineline.

Due to internal assessnent, the interest of the student towards
| earning and attendi ng the classes has been increased.

File Description Documents

Any additional information View File

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The performance of the students in theory course is eval uated
against 30 for internal and 70 for external. For theory subjects,
there shall be two m d-term exam nations. Each m dterm exam nation
consists of (i) one descriptive examnation (25 marks) and (iii)
one assignnent (5 marks). The faculty eval uate answer scripts
according to schene of evaluation. The students verify their marks
and affix signatures on answer scripts.

Laboratory courses:

The | aboratory course is eval uated against 30 for internal and 70
for external. The distribution of internal marks shall be 10 marks
for Day-to-day work; 5 marks for Record and 15 marks for internal

| aboratory test.

Gri evance Redressal System for Internal Assessnent:

| f the students find discrepancies in the internal assessnment of
both theory and | aboratory courses, they bring it to the notice of
concerned faculty to rectify. If the discrepancy is not resolved
at faculty level, students approach the respective HoD. Then, HoD
constitutes a commttee to resolve the issue in 3 working days.
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| npact :

Due to transparency in the continuous internal assessnent,
gri evances are consi derably | ess.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The institution has adopted outcone-based education for all and
prograns. The Program Qutcones (PGCs) are broad statenents that
descri be the professional acconplishnents. The POs relate to the
skills, know edge and behavioural traits which the students shall
acquire during their graduation. The Program Specific Qutcones
(PSCs) are the specific requirenents of the respective programto
be net and fulfilled by the students. The PSCs are franed after
several brainstorm ng sessions anong faculty nenbers. The defined
Course Qutcones (COs) are discussed and approved by Board of

St udi es.

The follow ng mechanismis inplenented by the institution to
comruni cate the learning outcones to the teachers and students.
The Graduate attributes are described to the first-year students
during the induction programme. The Learni ng Qutcones of the
Prograns and Courses are observed and neasured periodically.

1. Hard Copy of syllabi and Learning Qutcones are nade
avai l able in the departnents for ready reference to the
t eachers and students

2. The inportance of the | earning outcones is communicated to
the teachers by | QAC

3. Workshops for staff and students are conducted for
devel opi ng the Programre Educational Objectives and Learning
outcones at coll ege | evel.

4. After attainment of consensus, the sane are w dely
propagat ed and publicized through vari ous neans such as
di spl ay and/ or conmuni cati on specified hereunder.

e College Whbsite, dassroons, Departnent Notice Boards,
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Laboratories

e Meetings/ Interactions with enpl oyers, Wrkshops, FDPs,
Facul ty neetings

e Alumi neetings, Professional Body neetings, Library

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COs for all courses No File Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

The PCs and COs are evaluated through direct (80% and indirect
(2099 assessnents. The direct assessnent of POs is carried out by
the foll ow ng tools.

1. Internal Assessnent tools include

Assi gnnent Tests

M d-ter m Exam nati ons

Cont i nuous Laboratory Assessnent
I nternal Laboratory Exam nation
Sem nar s

Project Work Internal Assessnent

o0k whdE

1. External Assessnent tools include
h) Senmester End Theory Exam nati ons
i) Senmester End Laboratory Exam nations
]) Senmester End Project Viva-Voce
k) I nternships
The indirect assessnment of PCs is used to neasure certain inplicit
gqualities of student |learning by collecting feedback fromall the
stake hol ders. The course correlation matrix shows the | earning
rel ati onship between COs and PGs which indicates whether the
students achi eve the course outcones. Overall attainnent |evel for

the batch is conpared with targeted | evel suggested by Depart nent
Advi sory Commttee (DAC). If the targeted attai nnent |evel is
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reached, then the POs and PSGCs are considered as achi eved.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination during
the year

1567

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://wwv vi gnanl ara. or g/ NAAC/ AQAR202324/ C2/2.7/2.7.1/2.7.1 Stud
ent _Satisfaction_Survey. pdf

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

26
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File Description Documents

Any additional information View File
e-copies of the grant award View File
letters for sponsored research

projects /endowments

List of endowments/ projects View File

with details of grants(Data
Template)

3.1.2- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

6

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information View File
Supporting document from View File
Funding Agency

Paste link to funding agency

website Ni |

3.1.3 - Number of Seminar s/confer ences/'wor kshops conducted by the institution during the

year

3.1.3.1 - Total number of Seminar s/confer ences/wor kshops conducted by the institution

during the year

16

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.2 - Research Publications and Awards
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3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the year

65

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
published in national/ international conference proceedings per teacher duringthe year

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings during the year

42

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institute is deeply comnmtted to a broad spectrum of extension
and outreach activities ained at benefiting the students and the
society. The Institute conducts several extension activities

t hrough NSS, NCC and other O ubs. They contribute to community

wel fare through various initiates |ike Swachh Bharat canpaigns,

Bl ood donation canp, Trees plantation in college prem ses and at
adopted villages (Vadl anudi, Vejendla, and Sel apadu etc).

Interested coll ege students wll enrol with NSS Coordinator, and
the volunteers participate in various societal activities

awar eness prograns |ike AIDS, Voter ID registration, awareness
rallies in surrounding villages on health, hygiene, and Literacy.
The unit received five awards |i ke Life Saver, |SKQON, Harvest of
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I ndia for conducting bl ood donation canps, Swachh Bhart and
pl ant ati on.

NCC unit is associated with 10 Andhra G rls Battalion, Syanal a
Nagar, Guntur. 30 girl cadets received B certificates, 5cadets got
A grade and 18 girl cadets received C certificates. Today’'s youth
are the future of our country. So, to develop patriotismin our
students, institute grandly cel ebrates |Independence Day, Republic
Day, Yoga Day, Awareness on ‘Say No to Drugs and Plastic’ and Meri
Matti Mera Desh in cooperation with all the NCC cadets. Signifying
their commtnent to social service, the students regularly visit
or phanages provi ding |lunch and donating groceries. This holistic
approach enhances students’ attitude and skills, nurtures enpathy

and devel ops a sense of responsibility towards all 1iving beings.
File Description Documents

Paste link for additional

information Ni |

Upload any additional View File

information

3.3.2- Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.3.2.1 - Total number of awardsand recognition received for extension activities from
Government/ gover nment recognized bodies during the year

6

File Description Documents

Any additional information View File

Number of awards for extension View File
activitiesin last 5 year(Data
Template)

e-copy of the award letters View File

3.3.3 - Number of extension and outreach programs conducted by theinstitution through
NSS/NCC/Red crossYRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS/ NCC/ Red Cross/
YRC etc., during the year

Page 32/128 21-01-2025 06:49:33


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im5kUlpuMi8zcm5rVkh2RUhyM0VpeGc9PSIsInZhbHVlIjoiMHIyS21EcWR2RjQ5cjBWRW4zK21ZNEdNQU52aWZNS0xEdDZwaFJBaWc3a3AwT2h0eWhiR1l0MjBDdHR3UEVWTCIsIm1hYyI6Ijc5NTMyN2IxOWIzYjJmZTI4YzJiMWRkZjljMGVlOTc3MTY4NDQ2NmRhNTIxMTMwODMxNWEzZDJmZmI2NzQ3YjciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImFXUW5ocHJCM3F5UDhDS2NFREhWdHc9PSIsInZhbHVlIjoiUXU0WGM4ZDQvQVoyd2xjS3RsM2ZRUzkva3VzVVdMM2hxcEorYlhlMlJ2UWJoNGM4M0ZDbTJaTjNZcUNTOENqZCIsIm1hYyI6ImFmMjExNmYzM2VkNzdkMzk1MzYyMmU4MGM2YzZiZTQwNzhiN2RhOWRlYTExM2JjMWZlYjBlYWVhOWYyNjEyYmEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ii9NY0VBaHNVRUtEalpZSHlKeDlheEE9PSIsInZhbHVlIjoiL0ZLZTduUXNpQTQyUyt2YWpjMU9QZlFlWFdUOG5HNnJVWURld2FuQkM5Q1JTaTJTSWhlUGNWbXJJTHl3RS9EMCIsIm1hYyI6Ijk4OTBlOTJkMTJhYjM3NDFiM2MwMzIzZjY5NTdjOWFmMGE1ZTA3ZDRlNzIyYTUxODZhYTlmYzYwMDRkNGM3OTkiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjMzSEFTZmZaWlFXRnFaWHZFRkRkcGc9PSIsInZhbHVlIjoiaXVPT204bDlvOEI1WlJ2blR3bituT2QvNG90L1hob0pLbC9LTXNsb3VsZ1lCNktPcUVJWjl6TkR5aUZlS3JYZiIsIm1hYyI6IjI4NTFjMjNlNmU2NGFhZjFhNjkwODk0ZjhlZjA5YjliNDU3YTc5NWYxZGUyYTQwYmI5YWVkNzQ1NDU2NWEyZWYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of VIGNAN'SLARA INSTITUTE OF TECHNOLOGY AND SCIENCE

26

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the last year (Data Template)

3.3.4 - Number of students participating in extension activities at 3.3.3. above during the year

3.3.4.1 - Total number of Students participating in extension activities conducted in

collaboration with industry, community and Non- Gover nment Organizations through NSY
NCC/ Red Crosy YRC etc., during the year

2618

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO etc
(Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collabor ations/linkages for Faculty exchange, Student

exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

63

File Description

Documents

e-copies of linkage related
Document

View File

Details of linkages with
institutions/industries for
internship (Data Template)

View File

Any additional information

View File

3.4.2 - Number of functional MoUs with national and inter national institutions, univer sities,
industries, cor por ate houses etc. during the year
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3.4.2.1 - Number of functional MoUs with I nstitutions of national, inter national importance,
other universities, industries, cor porate houses etc. during the year

23

File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The institution is situated on an eco-friendly green canpus of
10.56 acres with good infrastructural facilities spread over two
bl ocks with the built-up area of 32,993 sg. m

e 48 ICT enabled classroonms with W-Fi, LAN, LCD Projector.

e 12 tutorial roons.

e 53 |aboratories and 5 research | abs.

e Lift facility for all bl ocks.

e 6 AC semnar halls to conduct curricular, co-curricular, and
extra-curricular activities.

e Conputers with MAT and ANSYS software for solving anal yti cal
pr obl ens.

e Ranmp facility, Lift facility and Separate washroons for
Di vyangj an

e (pen-air theatre of 1500 sg. m

e Cafeteria with capacity of 500 nenbers.

e Parking facility for staff and students.

e 250 kVA generator along with UPS of 140 kVA.

e Solar systens with 200 kWcapacity to save around Rs. 1.3
| akhs/ nont h.

e Every nonth, about 1500 kVAh solar power is supplied to
APCPDCL.

e 60 Fire-extinguishers in the | aboratories and prom nent
pl aces.
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e Separate hostels for 500 boys and 400 girls.

e A reverse osnosis plant of 1000 liters/hour for drinking
wat er .

e Rainwater recharging systemwth a volune of 2428 cubic
nmet ers.

e Biogas plant to produce 70 kg/day from 1000 kg/ day of food
wast e.

e Sewage water treatnment plant wwth a capacity of 600 kil o
l'iters/day.

e On-canpus “Health Centre” with a doctor, nurse and an
anbul ance round the cl ock.

e 25 college buses for staff and students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

Cul tural activities:

The institution al so encourages cultural activities for all-around
devel opnent of the students. About 230 conpetitions were conducted
on singing, dance, rangoli, skits, painting, and mne in the
academ c year 2023-24 at the Open-air theatre.

Sports, Ganmes, Gymmasium and Yoga center:
| ndoor gane facilities:

e 10 Carrom boards
e 10 Chess boards
e 4 Table tennis boards

Qut door gane facilities:

4 Vol leyball courts

2 Basketball courts
e 1 Football court

2 Badnmi nton courts

2 Kabaddi courts

2 Throw ball courts
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2 Tenni koit courts

1 Cricket playground
Separate gymis avail able for
Yoga centre facility to the students and staff.

boys and girls.

File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.
54

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

54

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar hallswith ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR

in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR

in lakhs)
581. 97
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File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template)

4.2 - Library asa L earning Resource
4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

A fully automated air-conditioned “Central library” is
accommopdated in a 700 sq. marea. It has 5961 book titles, 25143
vol unes, 8928 e-books, 102 print and 6068 online journals in
reference and i ssue sections, and 20 conputers in a digita
library. Apart fromthe regular books, SC and ST book banks have
3551 book volunmes and 312 titles.

I ntegrated Library Managenent System (ILMS): The institution's
i brary has good ILMS, i.e., EZLIB, which was introduced in 2007.
Its main features are as foll ows.

e Backup and recovery: A sinple click on ‘Take Backup’ w ||
back up the data fromthe begi nning and generate an MYSQL
file, which is used to retrieve the data.

e OPAC. It has basic search and advanced search for BBSC (Book
Bank SC) /BBST (Book Bank ST)/Bound Vol unmes/ CDs/ Conp
G ft/Gft Books/ Magazi nes/ Material/Project Reports/Question
Paper s/ VLI TS.

e Help: The help tab provides information on various software
features, viz., configuring Ezlib, system adm nistration,
cat al ogui ng, account hol der nmai ntenance, circul ations,
utilities, OPAC, report generation, acquisitions,
gat ekeeper, and digital library.

e Students and staff can update their profiles and search
books and journals by logging into their Ezlib account with
their credentials after connecting to the canpus LAN using
the link http://ezlib.
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File Description Documents

Upload any additional View File
information

Paste link for Additional
Information Ni |

4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

13.01

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

884
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File Description Documents

Any additional information View File
Details of library usage by No File Upl oaded
teachers and students

4.3-1T Infrastructure

4.3.1 - Ingtitution frequently updatesits I T facilities including Wi-Fi

Policy of ITIDC

| T Infrastructure Devel opnent Conmttee (I TDC) is designed
to provide IT infrastructure to the students and faculty
with full assistance.

The Commttee receives requirenents of conputers, software,
internet, repairs, naintenance, upgradation and di sposal of
t he existing conputer systens.

The comm ttee conducts a neeting and di scusses the
feasibility and provides their recomendati ons to the Head
of the Institution (Hol).

Hol finalizes the proposal after discussing with the
purchase conm ttee

Budget spent on IT Facilities: Rs. 47.13Lakhs in the year 2023-24.

IT Facilities:

865 conputers in various |aboratories.
St udent -conputer ratio is 3.95:1

1 Gops of network bandw dth
Fi ber-optic backbone by Matrix E Services and BSNL.
M KROTI K rout er

Wred/wireless internet facility.
32 W-Fi access points.

520 conmputers with Intel Core i5 processors.
W ndows 10 and 11 operating systens.

1 Rack and 2 Bl ade Servers each with 6 TB storage capacity.

Sof t war e:

M crosoft Dream Spark, Creo 2.0, MATLAB R2013b, Xilinx 2016
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Edition, Visual Studio Utimte, Mntor G aphics HEPl, STAAD Pro,
ANSYS 14.0 | BM Rati onal Rose, AutoCAD, Arcd S.

Free software:

Li nux, Java, Python, C, C++ (Turbo), Xampp, My SQ., Star UM, SQL
Server, Putty, Apache Tontat, Net Beam Eclipse, Kaspersky to
detect and renpve viruses.

Backup of 15 TB capacity, UPS of 10/20 kVA for all Labs, 140 kVA
UPS for institution, 250 kVA power generator.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

865

File Description Documents

Upload any additional View File
information

Student — computer ratio View File

4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)
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274. 29

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts. View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The institution has an established systemto nonitor the
utilization and mai ntenance of classroons, equi pnment, conputers,
| aboratories, library, and sports. An engineering and hardware
section wll take care all the physical and academ c facilities.
After receiving the conplaint, the respective team nenbers w ||
resolve them and they report to the Chairman, Infrastructure
Devel opnent Comm tt ee.

e A well-established feedback nmechani smfrom students to
collect related issues of the infrastructure of classroons
and | aboratori es.

e Aclearly defined procedure is in place for the naintenance
of the library and its resources.

e The Convener, ITIDC along with the hardware team oversees
t he upkeep of the ICT facilities across the entire canpus.

e Lab In-Charges supported by Lab Technicians, are responsible
for the mai ntenance of equi pnent and instrunents, while
heavy repairs are outsourced as needed.

e An Annual Maintenance Contract (AMC) is inplenented to
ensure the upkeep of high-end equi pnent, servers, |lifts, and
air conditioning units.

e Research Labs equi pped with sophisticated instrunents are
mai ntai ned by a faculty nenber in charge, who reports
directly to the respective Head of Departnent.

e Additionally, the sports equipnent, fitness facilities, and
various playgrounds on canpus are supervised and mai nt ai ned
by the Director, Physical Education Departnent.
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

2256

File Description

Documents

Upload self attested letter with
the list of students sanctioned
scholarship

View File

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships

provided by the Government

during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the

institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the

institution / non- gover nment agencies during the year

54

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)
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5.1.3 - Capacity building and skills
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife
skills (Yoga, physical fitness, health and

hygiene) | CT/computing skills

of the above

File Description

Documents

Link to institutional website

https://ww. vi gnanl ara.org/facilities/cbse

i . php
Any additional information View File
Details of capability building View File

and skills enhancement
initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

3024

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer

counseling offered by theinstitution during the year

3024

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Thelnstitution has a transparent
mechanism for timely redressal of student

grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of

statutory/regulatory bodies Organization

wide awar eness and undertakings on policies

with zero tolerance M echanismsfor
submission of onling/offline students

grievances Timely redressal of the grievances

through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No Fil e Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

618

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

38

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Servicesd/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
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(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

107

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / inter national level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during theyear.

13

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

The institution has an active Student Activity Council (SAQ,

provi des students with a dedicated representation council, which
pronot es cooperation and harnony anong the students. There are 6
cl ubs under SAC, including literary, cultural, fine arts,

mul ti media, technical, and sports clubs. Al of these cl ubs
consistently plan different events to bring out the inherent

tal ent of the students. The SAC committee nenbers conti nuously
record and spread activities/events that are happened in the
col l ege and spread over the social nedia. The students are involved

Page 45/128 21-01-2025 06:49:33


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImdvNE8vUkJucXFhelBuK3J1Njc1SFE9PSIsInZhbHVlIjoia1JkZ0VmUzE3Z0xLSldFZU4yVSs3QjkxZlZkQnRIMXRPRGgrRnUrZjlzdjJUeWkyMm52L1FGbHNjZkdmY0Q0NyIsIm1hYyI6ImJmM2NmNjE1OGQ0MWIyOGJhYmJjM2MyOThiMjIwZWFkZGI3YzVkZjIwNGU0ZDMzMGM1MTAxMTVkMWI4YzE2MWIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlJlZmxFd2NWN0RDSUt6Mmk2UVlrb3c9PSIsInZhbHVlIjoiZWljdk1Va0RDNDMvWTNIb0dHcGUvR1luLzFvYmZjZFdtK05TUmE3SjVtOVN1aVE2YzZRalFnc0h1TWREUUlrbSIsIm1hYyI6IjY1ZjRlMTJmZTI4OTZjMmQ0MThhNWY5MzVlOWMwMGI3NGJhN2Y5YWZjNzY5NzE3ZjgyNmE0YTFmOGNmZWMxOGMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImxFdEVzUFJtM0s2ZmZWVEFlWDlzR3c9PSIsInZhbHVlIjoiNXd4L0xyR0YvOXQzbzlpZW1WcTc0S2ZZRWw0QWlNdU1WU09DdjQ5eDV4clpseXB3a3V1WVRtUkx3ODBha1h2RiIsIm1hYyI6IjQwZTg5OWRlNTI4NmVlZGNlM2QxZjBmZTkzNzgwYWI0MTMxNTEzZmJkYWFjN2VlOTg0ZjllYTMwZWIyYzMzNzAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjRFMjhRemhNUUh1SWY5RWhRQWFuT3c9PSIsInZhbHVlIjoibGl1aDd0OW1pMWxVNEh1cVFkSkZjVTNiL24ra1JjNGMzbEhvQ1ZUZG9jMDhPWktCaGZsamY4TlVyOU5wam9NMCIsIm1hYyI6IjIwMWE5NDUyZTU4ZDkxM2I1NTY2Yzc5M2RkODdkM2VjN2I0OGUzM2ZhYTRmZWI5ZTk2MWRkYmUzNGNkMzFiNzciLCJ0YWciOiIifQ==

Annual Quality Assurance Report of VIGNAN'SLARA INSTITUTE OF TECHNOLOGY AND SCIENCE

in various Institute level commttees as Gievance Redressel
Committee, Anti Ragging Committee, Internal Conplaints Conmittee
and SC/ ST/OBC Committee for the betternent of the adm nistrative
activities.

The Technical club continuously conducts the |deathons,
Hackat hons, Codethons to uplift the coding skills and technical
skills to neet the standards of the MNC conpani es.

The feedback of SAC and Institutional commttees is used for the
overal |l devel opnent of the student success in academ cs,
curricular and extra-curricular activities.

Cut cone:

1. The teamspirit, |eadership qualities, managerial skills and
confidence |l evels of the students is enhanced.

2. Coding Culture give the better outcones in different coding
conpetitions and further helps in cracking high paid jobs in
MNCs.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

25
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

The institution has a registered Alumi Associ ati on naned
“Vignan’s Lara Alumi Association” with society registration
nunber 322(2021). The Association is led by M. MV. Sudarsan,
Presi dent of Al ummi Association. The college has a well-connected
al umi network and it continuously works for the academ c and
institutional devel opnent. The Al ummi Association maintains a

dat abase whi ch includes informati on of students pursuing higher
educati on and passed out students. The alummi neet, guest |ectures
and institute interfacing prograns are conducted reqgqularly at
col l ege canpus to understand the requi renents of corporate
conpani es. Nearly 90 alumi students have visited so far to share
t heir experiences and they addressed the students on | atest trends
| i ke Generative Al, M., Data Science, DevOps etc.

Alumi guide the students towards internships, mni projects and
online certificate courses for active participation in the

nati onal and international |evel coding conpetitions and al so
encourage the students towards the conpetitive exans |ike GATE
GRE, |ELTS, CAT etc. Sone alummi who have undergone hi gher studies
wi || guide the students regarding the prospects of higher studies
like M Tech, MS, MBA etc.The alumi suggest the students to
participate actively in various Co and Extra-Curricul ar
activities. They also provide financial support to the coll ege.

Qut cones:
1. The nunber of students undergoing internships is increased.

2. The high package pl acenents and hi gher studies increased.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year A. ? 5SlLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Carving the students into renowned professionals with
psychol ogi cal strength, enotional bal ance, social awareness and
ethical values is theVision and M ssion of our institution. Good
governance is the commtnent that the Managenent of Vignan's Lara
Institute of Technol ogy & Science has taken in order to scul pture
the students’ lives and staff welfare.

To neet the changi ng demands and chal | enges of the industry,
integrated curricul uminbi bed t hrough autonony. Comrunity service
projects, d obal certifications, Training for product based
conpany hiring, Value added and open access courses inplenented to
tune student energies in line with the institutions vision.

Experienced Faculty from other reputed higher educati onal
institutions with an acute bent for research have been recruited
such that, they can cultivate the research habit in the students
and to get involved in deriving solutions to different industry
and soci etal problens.

Awards and Incentives were given to students and staff for their
exenplary outcones in creating solutions for day to day probl ens.
Physi cal wel |l being of all incunbents of the system becane vital,
Qut door Sports & I ndoor ganes were part of the curriculum and

al nost every student spends good tine in them
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| npact: 70-75% Pl acenents, 10% | oi ned hi gher education & 3.75 LPA
aver age pay package attai ned.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.1.2 - The effective leadership isvisible in various institutional practices such as decentralization
and participative management.

Leadership effectiveness is exhibited in all the day-to-day
activities of institution at an exenplary |evel. Over 1% decades
of distinct services to the society & outcones, created a strong
public affiliation and the nost preferred institution inmage in
this region.

Decentralized authority, structured hierarchy derived success in
academcs as well in crafting students careers.

The Governi ng Body gave broad outline of ideas to realize the
Vision and Mssion of the institution adhering to the tinelines.

The participative managenent and Decentralized authority executed
the plans follow ng a systemati c approach.

The 21 core comm ttees converged progressive ideas to the core in
a transparent manner. Regul ar feedback nmechanisminvolving all the
st akehol ders paved ways in for effective nmanagenent.

Confirmng to the results, Staff and students acknow edged the
responsi veness of true | eadership.

| npact :

e 90% Adm ssi on conpl et ed

e Increased pass percentage and nore than 90% faculty achieved
good feedback

e No. of quality placenents inproved.

e Hindex of the institution increased to 23.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The effective functioning of an educational institution surely
depends on its strategic plan. Governing Body, Principal, Deans &
HoDs of Vignan's Lara articul ated and executed the strategic plan
to realize institute’s Vision and M ssi on.

Strategic plan Initiatives undertaken:

Academ ¢ Pl anning: Val ue added courses in the curriculum Revision-
Practice-Test programmes, certifications, career oriented

trai ning, higher education guidance, Canbridge university
certifications (PET & BEC) for communication and soft skills

i mpl enent ed.

Research and Devel oprment: Encouraged all faculty to involve in

i ndustrycol | aborated research, Inculcated the habit of research
anong out goi ng students, financial support given for publications
and patents with great focus on inproving the quality of
publications and institutional h-index

Faculty: Recruited good no. of faculty with Ph.D, non-doctoral
faculty guided to enrol for Ph.D, developing a culture of
conti nuous | earning anong faculty and to involve in research,
organi zed various FDPs, Sem nars and Wrkshops to inprove
teachi ngqual ity

Infrastructure: MdUs with reputed organi zati ons across industry,
proposed CoEs Establishnment, faculty involved in process-oriented
Research, devel oped 48 snmart class roons and Digital Library,

Aut omati on software’s |i ke eCap, eZLib, EMS were inplenented to
digitize institution’s all academ c and adnmi nistrative activities,
and also to convert college into a green canpus.

Work Cul ture: Know edge sharing is the new age care for all

students’ enlightennment. Experienced faculty working day in and
day out wth great enpathy towards the student success and
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parents’ aspirations at Vignan’s Lara. |nproved acadenic
per formance and col |l ective grow h achi eved.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Al the transactions and activities executed by the institution
are transparent. The col |l ege adheres to the principles and
policies framed by its Governi ng Body.

Governi ng Body consists of external (lIndustry, Commerce, Affiliate
bodi es and Academ a), internal nenbers (experienced acadeni ci ans
with rich research know edge) provided guidelines to inprove
effectiveness in all core activities of the institution.

Internal Quality Assurance Cell (1QAC) reviews the teaching
| earni ng process regularly and nmakes necessary recommendati ons for
the i nprovenent of outcones in operations and | earning prospects.

The decentralization resulted in effective nonitoring and

i npl enment ati on and del egated 21 commttees/cells working for the
snmoot h functioning and progression of the organi zation. The office
bearers of these conmttees collectively discuss and inplenent all
service rules and other policies, effectively.

| npact :

e Intake quality and admtted students nunber increased

e Students pass percentage i nproved

e Quality of Placenents and Average pay package in core
branches al so i ncreased

e Publications Nunber and quality raised
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File Description

Documents

Paste link for additional
information

Ni |

Link to Organogram of the
I nstitution webpage

Ni |

Upload any additional
information

View File

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation Administration Finance
and Accounts Student Admission and

Support Examination

File Description

Documents

ERP (Enterprise Resource
Planning) Document

View File

Screen shots of user interfaces

View File

Any additiona information

View File

Details of implementation of e-
governance in areas of
operation, Administration etc
(Data Template)

View File

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Wel f are neasures for

e 50% concessi on
Vi ghan G oup of
e Study, Earned,

all teaching and non-teaching staff:

in the tuition fee for wards of staff across
| nstitutions
Medi cal and Maternity | eaves

e Subsidized transport facility.
e Accidental/Health insurance for all staff and students
e Enpl oyee provident fund and ESI facility for all eligible

staff

e In house Primary health-centre and free heal th canps

e Academ c Perf or

mance, Research and Publication |Incentives

e Daily Tea, Snacks/Refreshnents and Sweets during festivals

for all staff

e Financial support for workshops, STTPs. Conferences,
Pr of essi onal nenbershi p and Sponsored projects.
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| npact :

1. 211 faculty nenbers availed financial support to attend
wor kshops, conferences, and for professional body
menber shi ps

2. 234 Teaching and Non teaching staff utilized Free/ Subsidi zed
transport

3. 66 Ph.D holders fromlIITs, NI Ts, IIlTs, other reputed CGovt.
& Deened Universities joined to serve the students

4. 8 faculty nenbers conpleted Ph.D in respective domain over 4
years

5. 23 faculty have registered for Ph.D and seriously involved
I n Research

6. Institutional h-index rose to 23 from 13.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachersprovided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

211

File Description Documents

Upload any additional View File
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

1218
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

210

File Description Documents

IQAC report summary View File

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

There is a conductive environnent prevailing in the institution

t hat paves way for the continuous growh and devel opnent of
faculty nmenbers in teaching-learning, adm nistration and research
arena. The staff nenbers are assessed based on their performance
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t hrough our appraisal system

For Teaching Staff: Any faculty with m ni num one conpl ete year of
service in the institute will be assessed for a total of 100

mar ks: 20M for academ c performance, 20M for feedback anal ysis,
35M for research & Publications & 25M for adm nistrative and ot her
supporting works.

Process: Staff Selection Commttee reviews all the self-appraisa
forms submtted, categorizes the faculties into A, B, C
categories, recommends substantial prospects to the Head of the
institution. Principal in coordination with the approval of
Governi ng Body provides incentives, increnents, pronotions and
appropriate corrective actions.

For Non-teaching Staff: A commttee headed by Dean, HoDs, and AO
eval uates staff performance by collecting confidential reports
fromrespective departnent Heads annually.

Process: Based on different paraneters |like work attitude, skill,
di sci pline and dedi cation, etc. non-teaching staff will be
assessed and scal ed as O Qutstandi ng, A-Very Good, B-Good, C
Average, D-Not satisfactory.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Efficient planning of available financial resources hel pthe
institution in achieving the desired goals and necessary strategic
growmh of the institution. The required funds are accunul ated from
Gover nnent, Aut horized organi zati ons and Students in the form of
Tuiti on Fee, Consultancy revenue, Sponsorships, Al umi and
Research grants.

Optimal resource utilization Strategies are as foll ows:

e Procurenent/Purchases through conpetitive quotes.
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e Publicity expenditure m nim zed through brand buil di ng and
public rel ations

e Green canpus initiatives helped in optimzing the
El ectricity/ Energy sources

| nternal Audit:

Budget i nplenentation, Deploynent of allocated resources is under
the strict supervision of an I CAl certified internal audit firm
Head of the Institutuion in coordination with the Finance officer
i npl enments renedi al neasures.

Audit aberrations resol ution Process:

e Mnor corrections in book-keeping by the finance departnent.

e Remarks of auditors on snmaller issues are settled by the
finance officer.

e Internal audit differences are resolved in 10 to 15 days.

e Long pending paynents are approved by the Principal on the
nerit base.

Ext ernal Audit:

Once in every year, external audit is conducted by an | CAl
certified audit firm Incone and Expenditure Statenent, Bal ance
Sheet and its schedules are verified by them Institute’ s website
contains such reports and the sane wll be submtted to various
regul atory bodi es periodically.

| npact :

e Optinmumutilization of resources, and substantial growh
achi eved.

e Al Financial transactions perfornmed through banks and
facilitated transparency.

e No history of objections by Incone Tax Depart nent.

e For 2023-24, No pending issues.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

32. 387

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Resources Mobilization Policy: The required funds are nobilized
t hrough different sources. However, the tuition fee is the nain
source of inconme. Avail able resources nobilization options are
Tuition fee, Projects grants |i ke DST, TAER and Al CTE approved
Sem nars.

Institution follows a systematic procedure towards all ocation of
budgets to the specific needs with thorough planning. Every
Departnment will submt estinates under various heads of expenses
in the form of budget proposals before the comencenent of
financial year. In coordination with the finance officer, Holgets
t he approval from Governi ng Body and nmanagenent for a consol i dated
budget with a good scope for neeting differed changes due to

mar ket scenari o and subsequently things proceed.

Expenditure C assification:
The conponents of expenditure include:
e 40% - salaries
e 30.7%- infrastructure augnentation
e 18. 2% - mai nt enance
e 8%- R&D

e 3% - student schol arshi ps

Optimal Resource Mobilization Strategies:
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e eCap office autonation software inplenented across the
canmpus for all the financial transactions which |eads to
transparency and ease of doing.

e Goup Accidental Policy coverage for all staff and students

e Regul ar mai ntenance of all machinery lead to m nim zed
over haul i ng/ spares repl acenent expenses

e Purchases through conpetitive quotes resulted in mnimzed
acqui sition cost

Focused public relations strategy resulted in good brand i mage

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Parents Felicitation: Parents Felicitation has been practiced
since 2009, and streamlined from 2016 as a result of the | QAC
initiative in collaboration with the Training and Pl acenent Cell.
The unique feature of the institution is transform ng soci al,
rural, and econom cally backward student into a good know edgeabl e
and highly skilled professional. | QAC conducts SWOT anal ysis for
each student by giving nore attention through effective nentoring
system Oral and witten comunication skills, problem solving
ability, creative and | ateral thinking behaviour, intra and

i nterpersonal skills, hobbies etc. are identified for each student
and i nproved by conducting various academ ¢ and personality

devel opnent prograns. | QAC conducts academ ¢ and adm ni strative
audit for each program and suggests inprovenent. It identifies the
gaps and hel ps in conducting co-curricular activities by which
students get placed in MNCs. The parents of these students are
felicitated at the end of every Acaden c year.

Use of ICT facilities in Teaching Learning Process: The use of ICT
tool s has becone an integral part in teaching-Iearning process and
mentioned in | esson plan as per the guidance of 1QAC. Al 48 cl ass
roons are | CT-enabl ed. Each departnent has at | east one snart
board. The Institution has provided internet connectivity with a
band wi dth of 1CGbps throughout the canpus and connected through
broadband/ W-Fi. IQAC utilizes all 6 |ICT-enabled semnar halls to
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conduct Sem nars, Workshops, MOOCS courses, FDPs, FOPs etc. to
i nprove effective teaching and | earni ng process.

File Description Documents

Paste link for additional
information htt ps://ww. vi gnanl ar a. or g/ NAAC AQAR202324
[CA/4.1/4.1.1/4.1.1 Summary_Sheet . pdf

Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| npl enent ati on of Pedagogi cal Methods in Teaching Learning

For inplenenting teaching and | earni ng process, 48 | CT-enabl ed

cl assroons, 12 tutorial roons, 53 well established | aboratories, 5
research | abs and 6 | CT-enabl ed sem nar halls are available. | QAC
team revi ews, observes the gaps and take steps to inprove the
teaching | earni ng process continuously by conducting academ c
audit. The institutional academ c calendar by I1QAC and in line

Wi th, departnent academ c calendar is prepared. The |l esson plan is
prepared, audited and distributed on the first day of the
senmester. The student-centric nethods |i ke Experiential Learning,
Bl ended | earning, Flipped classroom Problemsolving Methods and
Col | aborative learning are practiced for inproving the |earning
experi ence.

Strategies for Effective Execution of Internship, Online
Certification Prograns and Encouragi ng Bright/Wak Students

| nternshi ps: As per the curriculum around 2200 students of second
and third year underwent internships on the | atest technol ogy

whi ch devel oped critical thinking, problemsolving, and teamaork.
It hel ps to gain know edge and apply themto real -world probl ens.

Online Certifications: Twenty faculties and 868 conpl eted the
NPTEL certifications in cutting-edge technol ogi es.

Encour agi ng Bright Students: Providing challenging tasks,

addi tional reading materials, and nentorship opportunities to
bright students can help themreach their full potential to excel

Page 59/128 21-01-2025 06:49:33


https://www.vignanlara.org/NAAC/AQAR202324/C4/4.1/4.1.1/4.1.1_Summary_Sheet.pdf
https://www.vignanlara.org/NAAC/AQAR202324/C4/4.1/4.1.1/4.1.1_Summary_Sheet.pdf

Annual Quality Assurance Report of VIGNAN'SLARA INSTITUTE OF TECHNOLOGY AND SCIENCE

In their academ c and professional careers. Ten students cleared
GATE exam nati on.

Supporting Wak Students:
After first mdterm exam nation, the students having | ess than 50%

of marks are provided with renedial classes to inprove in
academ cs.

File Description Documents

Paste link for additional

information htt ps: //ww. vi gnanl ar a. or g/ NAAC/ AQAR202324
[C2/2.3/2.3.2/2.3.2 Student _Centric_Met hod

s. pdf

Upload any additional No File Upl oaded

information

6.5.3 - Quality assuranceinitiatives of the A. Al of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description Documents

Paste web link of Annual

reports of Institution htt ps: //vi gnanl ar a. or g/ about us/ ar/ 2024. pdf
Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Institutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year
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At this institution, gender equity is given a top priority and
reflected in all aspects of canpus |ife. The courses addressing
gender equity issues are incorporated into the curriculum while
various activities are organized to rai se awareness and foster
inclusivity. Experts are invited to deliver tal ks that enpower
femal e students and faculty enphasi zi ng personal and professiona
growth. To support these efforts, the institute has inpl enented
initiatives such as special placenent drives exclusively for girl
students, awareness prograns on topics |ike "Education for Wnen",
"Wonen and Grls in Science" and "Enpowering Wonen" as well as
“Heal t h Check-ups” and “Medi cal Canps” dedicated to the well -being
of girl students. The canpus environnent ensures safety and
confort through conprehensive CCTV surveill ance, the presence of
wonen security personnel, who support and train students.
Ment or shi p and counsel ling services help students to address
personal and academ c chal |l enges, particularly during their
transition from adol escence. Common roons are provided to take
rest. The college has an Anti-Ragging Cell that effectively
addresses to nake the canpus ragging free. These initiatives have
created a respectful and inclusive atnosphere on canpus, |eading
to an increase in the percentage of femal e students and faculty,
and reinforcing the college coomtnent to gender equity.

File Description Documents

Annual gender sensitization
action plan htt ps: //wwv. vi gnanl ara. or g/ NAAC/ AQAR202324
[C7/7.1/7.1.1/7.1.1 Summary_Sheet . pdf

Specific facilities provided for
women in terms of : a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - Thelnstitution hasfacilitiesfor A. 4 or All of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor -

based energy conservation Use of LED bulbg/

power efficient equipment
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File Description Documents
Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemical's and radioactive waste management

The Institute enphasizes on environnental sustainability through
sust ai nabl e practices like mnimzing waste generation, recycling
and resource optim zation. The students and staff are regularly
gi ven awar eness through sem nars, posters and National Service
Schenme canps. Waste collection is systematically carried out
across the canpus. Sone waste nmanagenent systens are: Solid,

Li qui d, Bionedical, E-waste, radioactive and Hazardous chem cal s.

Solid waste: The institute generates approxi mately 200 kg of wet
waste and 150 kg of dry waste daily. To facilitate waste
segregation, three color-coded bins are utilized at nultiple

| evel s:

G een bins: Biodegradable waste, Blue bins: Recyclable material s,
Red bi ns: Bi onedi cal waste.

Liquid waste: It is generated through septic tank effluents from
various sanitary bl ocks and wastewater fromthe canteen. The waste
wat er from RO plant and | aboratories is recycled and used for
gardeni ng and watering trees.

Bi onedi cal waste: It is collected from on-canpus hostel s which
include materials |ike used gl oves, masks, syringes, bandages, and
ot her nedical itens. The waste is separated at its source and

pl aced in secure containers to avoid health risks.

E-waste: It is categorized into two distinct types for efficient
managenent and di sposal .

e Electronic devices |like conputers, printers, nonitors,
keyboards, nouse etc.

e Electrical conponents like fused tube |ights, fans, swtch
boards, etc.,

These materials are securely stored and di sposed through
aut hori zed services, ensuring safe transport to certified di sposal
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facilities.

| npact :

The use of recyclables led to mnimze the land fill.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other approved
agencies

Geo tagged photographs of the
facilities https://ww. vi gnanl ar a. or g/ NAAC/ AQAR202324

[C7/7.1/7.1.3 Ceot ag_phot 0s. pdf

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting

Borewell /Open well recharge Construction

of tanksand bunds Waste water recycling

Maintenance of water bodiesand distribution

system in the campus

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of Bicycled/ Battery powered
vehicles

3.Pedestrian Friendly pathways

4.Ban on use of Plastic

5.landscaping with trees and plants
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File Description Documents

Geo tagged photos / videos of View File
the facilities

Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and A. Any 4 or all of the above
energy initiatives are confirmed through the

following 1.Green audit 2. Energy audit

3.Environment audit 4.Clean and green

campusrecognitions/awar ds 5. Beyond the

campus environmental promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards View File
received

Any other relevant information No File Upl oaded

7.1.7 - The Ingtitution has disabled-friendly, A. Any 4 or all of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washr ooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

The college is commtted to fostering a conmunity of youth with
nobl e attitudes and noral responsibility. It pronotes ethical,
cultural, and spiritual values through various initiatives ained
at enhanci ng enotional and religious sentinents. Comrenorative
days are observed on canpus, encouraging unity, social harnony,
and recreational enjoynent. Vignan’s Lara Institute of Technol ogy
and Sci ence uphold equality anong all cultures and traditions,
with students fromdiverse castes, religions, and regions studying
W t hout discrimnation. The institution maintains an inclusive
environnent, free fromintol erance towards cultural, |inguistic,
communal , soci o-econom c, and other forns of diversity. Active
participation in cultural and regional festivals, such as

Var al akshm Vratam Ramadan, Christmas, and Tel ugu Bhasha

D not savam along with events |ike debates, elocution
conpetitions, tree plantation drives, and bl ood donati on canps,
reflect the college's conmtnent to social harnony. Mtivational

| ectures by distinguished speakers pronote holistic student

devel opnent, enphasi zing responsi ble citizenship and nationa

val ues. The coll ege al so provides strong infrastructure for
sports, supporting students’ physical well-being. Through these
efforts, the institution ains to cultivate an incl usive,

har noni ous environnment that celebrates diversity while fostering a
sense of unity and responsibility anong students, staff, and
faculty.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Vignan's Lara is always ahead in conducting various prograns to
sensitize the students and enpl oyees to constitutional obligation
such as human val ues, rights, duties and responsibilities of
citizens. The institution was organizing different activities for

i ncul cating val ues for becom ng responsible citizens. In the
academ c year 2023-24, in order to bring awareness on human

val ues, rights, and duties, an essay witing conpetition was
conducted in the nonth of August 2023, to give awareness anong the
students on different articles of the constitution.

“Constitutional Day” was celebrated in the nonth of Novenber 2023.
“Human Ri ghts Day” was conducted in the college on 9th Dec 2023 to
sensitize the students on the rights and duties. To bring

awar eness on the inportance of cleanliness “Swachh Bharath

Abhi yan” program was conducted on 6th Novenber 2023. A sem nar was
conducted on “Anti-raggi ng” for both boys and girls and different
sections of |aw were explained to them A guest |ecture was
arranged on “Gender Sensitivity” in the nonth of Jan 16th 2024, in
order to foster awareness and understandi ng about the significance
of gender equality and inclusivity. An “El ocution Conpetition on
Civic Responsibilities” was organi zed in the nonth of February
19t h, 2024 and students were notivated on their role and duties in
contributing to a responsible and well-functioning society.

File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to responsible
citizens

Any other relevant information No File Upl oaded

7.1.10 - ThelIngtitution hasa prescribed code A. All of the above
of conduct for students, teachers,

administratorsand other staff and conducts

periodic programmesin thisregard. The
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Code of Conduct isdisplayed on the website
Thereisacommitteeto monitor adherenceto
the Code of Conduct Institution organizes
professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Vignan's Lara Institute of Technol ogy & Science cel ebrates vari ous
National and international days, Events, and Festivals to
encourage patriotismand unity anong students and staff. The
institution invites inportant personalities |like Politicians,
Retired defense personnel, and Judges to speak. The institution

al so cel ebrates events such as the Birth anniversaries of great

| ndi an | eaders and Social reforners to honour their contributions.
| nportant events |ike International Wnen s Day, |nternational
Yoga Day, Wrld water Day, Human Ri ghts Day, Mat hemati cs Dayand
Youth Day are observed to raise awareness on inportant issues |like
climte change and science. Engineer's Day is celebrated on 15th
Sept enber, with student projects that aimto solve real-world
probl ens. The festivals |ike Sankranthi, Dussehra, Ugadi, Sr

Kri shnastam , Christmas, and Ranzan are celebrated with active
participation fromstudents and staff. The use of plastic is
banned to support environnental conservation. These activities
hel p to pronote harnony and unity anong everyone at the

i nstitution.
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice |

1. Title of the practice

Facul ty Enpowernent and Motivational Strategies
2. bjectives of the practice

To Enhance faculty skills in teaching, nentoring, assessnent,
foster val ues, and continuous |earning for excellence

3. The cont ext

To equip faculty to excel in professional roles with effective

t eachi ng net hodol ogi es, conmuni cation skills, notivational
strategi es, student-cantered |earning and excellence in teaching
4. The practice

Mast er academ c responsibilities, ICT tools, Bloomaligned
assessnents, teaching aids, effective evaluation, and foster
research culture for innovation

5. Evidence of success

23 FDPs were conducted, attended by 210 faculties. 1/3rd of
faculty achi eved 100% resul ts.

6. Probl ens encountered and Resources required.

Avail ability of qualified resource people for extended periods at
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rural | ocations.

Best Practice I

1. Title of the practice

Parents felicitation

2. bjectives of the practice

To honour parents, notivate students, enphasize famly val ues,
foster coll aboration, inspire positivity, and pronote a culture of
cel ebration.

3. The cont ext

Institute fosters holistic devel opnent by integrating famlial
support into education, pronoting coll aboration anong students,
faculty, and fam i es.

4. The practice

The felicitation cerenonies include Personalized Recognition,
Student Motivation, Conmunity Engagenent and Extended | npact.

5. Evidence of success

Students of our institution work diligently to excel in their
careers, striving for success that brings pride and recognition.

6. Probl ens encountered and Resources required.

Hosti ng such a grand event required substantial funding and
meticul ous planning to ensure its success

File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No File Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words
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Transform ng the Rural, Social, and Econom cally Backward Students
as G obally Conpetent Professionals

Institute ains to transformrural, socially backward, and
econom cal | y di sadvant aged students into gl obally conpetent

prof essionals. Established to provide equal educationa
opportunities, Institute enphasi zes academ c excel | ence, ethical
val ues, and enotional intelligence, preparing students for success
in the global job market. Wth 65% of students fromrural areas,
55% from soci ally backward communi ties, and 68% from economi cal |y
weaker sections.

Fromthe second year, students receive advanced progranm ng
training in C, data structures, and Python to excel in tech
industries. Institute encourages participation in national-Ievel

technical events, fostering skill devel opnent and innovation. The
Student Activity Council pronotes |eadership, teamwrk through
cultural, literary, and fine arts.

Institute supports projects that address societal chall enges,
especially in rural communities, and offers certification courses
through platforns |ike Coursera, NPTEL. This holistic approach
ensures students are wel | -equi pped for successful careers and
soci etal contribution.

| npact

e 77%of the students got placed on canpus/took adm ssion for
hi gher studies in the reputed national and foreign
universities.

e Students of this institution bagged 4 University CGold
nmedal s.

e The institution consistently ranks anong the top five in
academ c results affiliated with JNTUK, Kakinada. This
achi evenent is attributed to the collective efforts of
students, supported by effective teaching-I| earning
met hodol ogi es and regul ar nonitoring in curricular and co-
curricular activities.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

The institute focus on inparting holistic | earning experience
to professional aspirants. The action plans are outlined for
the effective inplenentation of the curriculumafter the
conduction of Board of Studies considering the feedback of all
st akehol ders for every programof UG & PG A well-constructed
departnental academ c cal endar and tinetable for each senester
is prepared by incorporating induction program val ue-added
courses, semnars, guest |ectures, workshops, industrial visits
along with internal and external exam nation schedul es. The
teachers prepare course files to the courses assigned with

| esson plan incorporation different teaching nethods |ike chalk
& talk nmethod, ICT tools, experiential |earning, project

met hods, question bank and CO PO nmapping. Twice in a senester
CRC neetings are conducted to review the course syl | abus
coverage and student understanding | evels. Based on the

f eedback, the respective HoD i npl enents corrective actions to

i nprove the quality of teaching-learning. Academ c audit is
conducted by | QAC every senester to identify any non-
conformance in the effective delivery of curriculum

The NCC and NSS units of the college contributes in organizing
sem nars on enotional bal ance to benefit the students and

soci ety. The departnents have mechanisns to nonitor the
students’ progress through counselling system where each
teacher is allotted wwth a certain nunber of students. Besides,
t he departnents take various initiatives and organi ze different
programmes for the slow and advanced | earners. Students carry
out a field work together to get exposure to the aspects beyond
curricul um

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional
information Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
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Continuous Internal Evaluation (CIE)

The | QAC prepares academ c cal endar of the institution prior to
t he comencenent of academ c year incorporating the
commencenent of class work, internal and external exam nations,
wor kshops, sem nars, guest |ectures etc. The perfornmance of
students in both theory and | aboratory courses i s neasured by
Continuous Internal Evaluation (CIE). The internal evaluation
is done by conducting Assignnment and Subjective type tests for
every theory course as per the academ c cal endar. The course
instructors prepare question papers based on the revised

Bl oomi s Taxonony | evel. The answer scripts are eval uated by the
respective faculty as per the schene of evaluation and the
corrected answer scripts will be shown to the students for
verification.

For | aboratory courses, the experinents are conducted as per

t he schedul e of experinents and are eval uated on the day of
conduction of experinent. An internal exam nation is conducted
for the sane | aboratory course at the end of senester. The
internal evaluation of Project Wirk is done by conducti ng
semnars to every batch of students and inputs are given by the
Project Review Commttee for continuous inprovenent and
encourage to publish their works in conferences/journals.

File Description Documents

Upload relevant supporting No File Upl oaded
documents

Link for Additional
information Ni |

1.1.3 - Teachersof the Institution A. Al of the above
participatein following activitiesrelated to
curriculum development and assessment of
the affiliating University and/are
represented on the following academic
bodiesduring theyear. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating Univer sity
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File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a
response to the metric

Any additional information No File Upl oaded

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

437

File Description Documents

Any additional information View File

Minutes of relevant Academic No File Upl oaded
Council/ BOS meetings

Institutional data in prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

52

File Description Documents

Any additional information View File
Brochure or any other No File Upl oaded

document relating to Add on
[Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

5611

1.2.3.1 - Number of studentsenrolled in subject related Certificate or Add-on programs
during the year
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5424

File Description Documents

Any additional information View File

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institution places great inportance in including courses
that are diverse and cater to the cross cutting issues rel evant
to sustai nabl e environnent, human val ues and prof essi onal
ethics for addressing the econom c, social and environnental
chal | enges. The curriculumincludes Professional Ethics,

Envi ronnment al St udi es, Human Val ues, | ndian Constitution
andTradi ti onal Indi an Know edge.

Gender Equity

Institute inculcates social values relevant to gender by
organi zing International Wnens' Day, Save Grl Child canpaign
t hrough poster exhibitions/wall paper presentations in the
adopted villages by NSS units and Wnen Enpowernent Committee
to inmpart wonmen enpower nment.

Envi ronnment and Sustainability

The curriculumincludes the courses |ike Environnmental Science,
D saster Managenent, Environnental Managenent etc. to nake the
students | earn about sewage water collection, its treatnent and
di sposal nethods. The food waste generated in various |ocations
of the institute is converted to bio-gas. NSS pronotes every
year environnental protection through tree plantation by
undertaking a host of activities in the nearby villages.

Human Val ues and Prof essi onal Ethics:

A course on “Universal Human Val ues: Understandi ng Harnony and
Et hi cal Human Conduct” is introduced to the students to ensure
hol i stic devel opnent and val ue based education. The institute
offers a course on “Cyber Security” to create awareness on
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information security and inpart values and ethics anong the

st udent s.

File Description

Documents

Any additional information

No File Upl oaded

Upload the list and description
of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum

No File Upl oaded

1.3.2 - Number of coursesthat include experiential lear ning through project work/field

wor k/internship during the year

129

File Description

Documents

Any additional information

View File

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

No File Upl oaded

MoU's with relevant
organizations for these
courses, if any

No File Upl oaded

Number of courses that include
experiential learning through
project work/field
work/internship (Data
Template)

View File

1.3.3 - Number of studentsundertaking project work/field work/ inter nships

757
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File Description Documents

Any additional information

View File

List of programmes and
number of students
undertaking project work/field
work/ /internships (Data
Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the
gyllabus and itstransaction at the
institution from the following stakeholder s
Students Teachers Employers Alumni

A. Al of the above

File Description Documents

URL for stakeholder feedback
report

View File

Action taken report of the
Institution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management
(Upload)

View File

Any additional
information(Upl oad)

View File

1.4.2 - Feedback process of the Institution
may be classified as follows

B. Feedback col | ect ed,

and action has been taken

anal yzed

File Description Documents
Upload any additional View File
information
URL for feedback report
Ni |

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of sanctioned seats during the year

1125
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File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicablereservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

795

File Description Documents

Any additional information View File
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institute prom ses the progressive nechani sm for
identifying slow | earners and inproving their performance. The
learning abilities of the students are eval uated through M d-
exam nations, Assignnent tests, Classroominteractions and
Ment ori ng. Based on the performance of these activities, the
students are categorized into advanced and sl ow | earners.

Speci al Progranms for slow | earners:

o Renedial classes for slow |l earners and special attention
by peer nonitoring with support of advanced | earners.

o Continuous counselling of students to understand their
chal | enges and overconme any psychol ogi cal unbal ances or
famly issues.

o Backl og classes for supplenentary exam nations.

o Intimating their performance of internal and external
exam nations to the parents through |etters/phone calls
and recordi ng feedback in counselling books.

Speci al prograns for advanced | earners

o Encouraging the students to do NPTEL and MOOC courses to
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| earn advanced skills.

o Training the students for various certification courses
offered by Industry to bridge the gap between acadeny and
| ndustry.

o |ssuing cash prizes to the academ c toppers and w nners
of different coding conpetition.

o Encouraging them for higher studies by conducting various
awar eness prograns to take up GATE, GRE, |ELTS

o Encouraging final year students to publish papers in
various international journals and conferences.

o Special training to place themin product based

conpani es.
File Description Documents
Link for additional
Information htt ps://ww. vi gnanl ara. or g/ NAAC AQAR20232
4/ C2/2.2/2.2.1/2.2.1 Sunmary_Sheet . pdf
Upload any additional No Fil e Upl oaded
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
3413 276

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

In this Institution, the whole teaching and | earning process is
made student centric by adapting nechani sns the form of various
pedagogi cal tools.

Experiential | earning:

Various online courses are provided to the students through
Coursera, SWAYAM Udeny and NPTEL to acquire know edge of
recent developnments in the related areas. The teachers can al so
frame their teaching nethodol ogies in collaboration to these
online courses to trigger their interest and guide themto
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their
interactive with students by involving themin technical
qui zzes, group discussions and JAM

Participative | earning:

[e]

Probl em sol vi ng net hodol ogi es:
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right paths. The faculty nenbers nmake | earning sessions

Students are benefited by introducing senester |ong

I nt ernshi ps.

Project work stinulates the student’s interest in the
subj ect and provides an opportunity for freedom of

t hought and free exchange of different views.

Students are benefited by participating in different

| deat hons and Hackat hons to serve the present industry
needs.

Sem nars are organi zed wherein the papers are presented
by students on contenporary topics to enrich their

| ear ni ng experi ence.

Case study nethod is adopted in teaching | earning process
to gain logical thinking, practical know edge and probl em
solving ability.

The students are exposed to aptitude, abstract and
critical reasoning and are encouraged to participate in

t he gl obal coding conpetitions |ike TCS CODEVI TA and
Wpro talent next to enhance their problem solving

skills.

File Description Documents

Upload any additional View File
information

Link for additional information

Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

CQur

[e]

[e]

institute infuses ICT tools in pedagogy to inprove

| earni ng, engage | earners, pronote collaboration, foster

enqui ry, and exploration and create a student centric |earning
culture. These nethodol ogi es incl ude

Traditional chalk & tal k net hod
Power Point presentations using LCD projectors.
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o Providing the real-tine experience to the students by
perform ng experinents in virtual |aboratories such as V-
| abs.

o Sharing E-content and video |ectures devel oped by the
faculty

o Collaborative |earning nethods (like English
comruni cati on | ab)

File Description Documents

Upload any additional View File
information

Provide link for webpage
describing the ICT enabled Ni |
toolsfor effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

221

File Description Documents

Upload, number of students View File
enrolled and full time teachers
on roll.

Circulars pertaining to View File
assigning mentors to mentees

mentor/mentee ratio No Fil e Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

276
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File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information View File

List of the faculty members No File Upl oaded
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

66

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachers for year(Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

276

File Description Documents

Any additional information View File
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.
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The Institute practices transparent eval uation process to
ensure transparency in internal assessnent and is conmuni cat ed
to the students well in tine. The Head of the institution holds
neetings with the faculty nmenbers and directs themto ensure
effective inplenentation of the evaluation process. The
performance of students in Assignnment tests, Md exam nations,
Day to day experinents, Laboratory internal tests, Sem nars,
Project work and Field Visit/Field Work is continuously

eval uated and revealed to themtinme to tinme for inprovenent.
The internal exam nations are conducted regularly as per the
schedul ed academ c cal endar. The results of all Assignnents,
Md tests and Laboratory exam nations are displayed on Notice
boards and communi cated to the students and their parents
within four days fromthe date of exam nation

For transparent and robust internal assessnent, the follow ng
nmechani sns are i npl enent ed.

* Question Paper Setting with bloons taxonony.

 Conducting Exam nations as per the Tinetables and seating
pl an

e FEvaluating answer scripts as the schene of eval uation

e Showi ng the val ued answer scripts to the students and taking
their signatures

e Display of results within tineline.

Due to internal assessnment, the interest of the student towards
| earning and attendi ng the cl asses has been i ncreased.

File Description Documents

Any additional information View File

Link for additional information

Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

The performance of the students in theory course is eval uated
against 30 for internal and 70 for external. For theory
subjects, there shall be two m d-term exam nati ons. Each

m dt erm exam nati on consists of (i) one descriptive exam nation
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(25 marks) and (iii) one assignnent (5 marks). The faculty
eval uat e answer scripts according to schene of eval uation. The
students verify their marks and affix signatures on answer
scripts.

Laboratory courses:

The | aboratory course is evaluated against 30 for internal and

70 for external. The distribution of internal marks shall be 10
mar ks for Day-to-day work; 5 marks for Record and 15 marks for

internal |aboratory test.

G i evance Redressal System for Internal Assessnent:

| f the students find discrepancies in the internal assessnent
of both theory and | aboratory courses, they bring it to the
notice of concerned faculty to rectify. If the discrepancy is
not resolved at faculty | evel, students approach the respective
HoD. Then, HoD constitutes a conmttee to resolve the issue in
3 wor ki ng days.

| npact :

Due to transparency in the continuous internal assessnent,
grievances are considerably | ess.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Teachers and students are aware of the stated Programme and course outcomes of the
Programmes offered by the institution.

The institution has adopted outcone-based education for all and
prograns. The Program Qutcones (PGCs) are broad statenents that
descri be the professional acconplishnents. The PGCs relate to
the skills, knowl edge and behavioural traits which the students
shall acquire during their graduation. The Program Specific
Qutcones (PSGCs) are the specific requirenents of the respective
programto be net and fulfilled by the students. The PSCs are
framed after several brainstorm ng sessions anong faculty
menbers. The defined Course Qutcones (CGOs) are discussed and
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approved by Board of Studies.

The follow ng nmechanismis inplenented by the institution to
comruni cate the learning outcones to the teachers and students.
The Graduate attributes are described to the first-year
students during the induction programe. The Learni ng Qutcones
of the Prograns and Courses are observed and neasured
peri odi cal |l y.

1. Hard Copy of syllabi and Learning Qutcones are nade
avail able in the departnents for ready reference to the
t eachers and students

2. The inportance of the | earning outconmes is conmuni cated
to the teachers by | QAC

3. Workshops for staff and students are conducted for
devel opi ng the Programre Educati onal Objectives and
Learni ng outcones at college |evel.

4. After attainment of consensus, the sane are w dely
propagat ed and publicized through vari ous neans such as
di spl ay and/ or conmuni cati on specified hereunder.

e College Wbsite, C assroons, Departnent Notice Boards,
Laboratories

e Meetings/ Interactions wth enployers, Wrkshops, FDPs,
Facul ty neetings

e Alumi neetings, Professional Body neetings, Library

File Description Documents

Upload any additional View File
information

Paste link for Additional
information Ni |

Upload COsfor all courses No Fil e Upl oaded
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

The PCs and COs are evaluated through direct (80% and indirect
(20% assessnents. The direct assessnent of POs is carried out
by the foll ow ng tools.

1. Internal Assessnent tools include

1. Assignnent Tests
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h)
1)
j)

K)

The indirect assessnent of POs is used to neasure certain
inplicit qualities of student |earning by collecting feedback
fromall the stake hol ders. The course correlation matrix shows
the learning relationship between COs and PGOs which indicates
whet her the students achi eve the course outcones. Overal
attainnent |level for the batch is conpared with targeted | eve
suggest ed by Departnent Advisory Committee (DAC). If the
targeted attainnent |evel is reached, then the PCs and PSGCs are
consi dered as achi eved.

o0k wn

Senester End Theory Exam nati ons
Senester End Laboratory Exam nations
Senester End Project Viva-Voce

I nt ernshi ps
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M d-term Exam nati ons

Conti nuous Laboratory Assessnent
| nternal Laboratory Exam nation
Sem nars

Project Work Internal Assessnent

Ext ernal Assessnent tools include

File Description Documents

Upload any additional View File
information

Paste link for Additiona
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the univer sity examination
during the year

1567
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File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnaire) (results and details need to be provided as a weblink)

htt ps: //ww vi gnanl ar a. or g/ NAAC AQAR202324/ C2/2.7/2.7.1/2.7.1 S
t udent Sati sfaction_Survey. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

26

File Description Documents

Any additional information View File
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agenciesduring the year

3.1.2.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

6
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File Description Documents

List of research projects and View File
funding details (Data
Template)

Any additional information View File

Supporting document from View File
Funding Agency

Paste link to funding agency
website Ni |

3.1.3- Number of Seminar s/confer ences/wor kshops conducted by the institution during
the year

3.1.3.1- Total number of Seminar s/confer ences/wor kshops conducted by the institution
during the year

16

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.2 - Research Publications and Awards

3.2.1 - Number of paperspublished per teacher in the Journals notified on UGC website
during the year

3.2.1.1 - Number of research papersin the Journals notified on UGC website during the
year

65

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.2.2 - Number of books and chaptersin edited volumes/books published and papers
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published in national/ inter national conference proceedings per teacher duringtheyear

3.2.2.1 - Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings during the year

42

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published
(Data Template)

3.3 - Extension Activities

3.3.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year

The institute is deeply conmtted to a broad spectrum of
extension and outreach activities ained at benefiting the
students and the society. The Institute conducts several
extension activities through NSS, NCC and other C ubs. They
contribute to community welfare through various initiates |ike
Swachh Bharat canpai gns, Bl ood donation canp, Trees plantation
in college prem ses and at adopted villages (Vadl anudi,

Vej endl a, and Sel apadu etc).

I nterested col |l ege students will enrol wth NSS Coordi nator,
and the volunteers participate in various societal activities
awar eness prograns |ike AIDS, Voter ID registration, awareness
rallies in surrounding villages on health, hygiene, and
Literacy. The unit received five awards |ike Life Saver, | SKON,
Harvest of India for conducting bl ood donation canps, Swachh
Bhart and pl antati on.

NCC unit is associated with 10 Andhra Grls Battalion, Syanal a
Nagar, Guntur. 30 girl cadets received B certificates, 5cadets
got A grade and 18 girl cadets received C certificates. Today’s
youth are the future of our country. So, to devel op patriotism
in our students, institute grandly cel ebrates |Independence Day,
Republic Day, Yoga Day, Awareness on ‘Say No to Drugs and
Plastic’ and Meri Matti Mera Desh in cooperation with all the
NCC cadets. Signifying their commtnent to social service, the
students regularly visit orphanages providing |unch and
donating groceries. This holistic approach enhances students’
attitude and skills, nurtures enpathy and devel ops a sense of
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responsibility towards all Iiving beings.

File Description

Documents

Paste link for additional

information Ni |
Upload any additional View File
information

3.3.2- Number of awards and recognitionsreceived for extension activities from

government / gover nment recognized bodies during the year

3.3.2.1 - Total number of awards and recognition received for extension activities from

Gover nment/ gover nment recognized bodies during the year

6

File Description

Documents

Any additional information

View File

Number of awards for
extension activitiesin last 5
year(Data Template)

View File

e-copy of the award letters

View File

3.3.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,

community and NGOs) during the year

3.3.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS NCC/ Red

Crosy YRC etc., during the year

26

File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the last year
(Data Template)

3.3.4 - Number of students participating in extension activitiesat 3.3.3. above during the
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year

3.3.4.1- Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations through

NSS/ NCC/ Red Cross YRC etc., during the year

2618

File Description Documents

Report of the event View File
Any additional information View File
Number of students View File

participating in extension
activities with Govt. or NGO
etc (Data Template)

3.4 - Collabor ation

3.4.1 - Thelnstitution has several collaborations/linkages for Faculty exchange, Student
exchange, I nternship, Field trip, On-the- job training, resear ch etc during the year

63

File Description

Documents

e-copies of linkage related
Document

View File

Details of linkages with
i nstitutions/industries for
internship (Data Template)

View File

Any additional information

View File

3.4.2 - Number of functional MoUs with national and international institutions,
universities, industries, corpor ate houses etc. during the year

3.4.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. during the year

23
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The institution is situated on an eco-friendly green canpus of
10.56 acres with good infrastructural facilities spread over
two blocks with the built-up area of 32,993 sg. m

e 48 ICT enabled classroonms with W-Fi, LAN, LCD Projector.

e 12 tutorial roons.

e 53 |aboratories and 5 research | abs.

e Lift facility for all bl ocks.

e 6 AC seminar halls to conduct curricular, co-curricular,
and extra-curricular activities.

e Conputers with MAT and ANSYS software for solving
anal ytical problens.

e Ranp facility, Lift facility and Separate washroons for
Di vyangj an

e (pen-air theatre of 1500 sq. m

e Cafeteria with capacity of 500 nmenbers.

e Parking facility for staff and students.

e 250 kVA generator along with UPS of 140 kVA

e Solar systens with 200 kWcapacity to save around Rs. 1.3
| akhs/ nont h.

e Every nonth, about 1500 kVAh solar power is supplied to
APCPDCL.

e 60 Fire-extinguishers in the |aboratories and prom nent
pl aces.

e Separate hostels for 500 boys and 400 girls.

e Areverse osnosis plant of 1000 liters/hour for drinking
wat er .

e Rainwater recharging systemwth a volune of 2428 cubic
meters.
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e Biogas plant to produce 70 kg/day from 1000 kg/ day of
f ood wast e.

e Sewage water treatnment plant wwth a capacity of 600 kil o
liters/day.

e On-canpus “Health Centre” with a doctor, nurse and an
anbul ance round the cl ock.

e 25 college buses for staff and students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

Cul tural activities:

The institution also encourages cultural activities for all-
around devel opnent of the students. About 230 conpetitions were
conduct ed on singing, dance, rangoli, skits, painting, and mne
in the academ c year 2023-24 at the Open-air theatre.

Sports, Ganes, Gymmasium and Yoga center:
| ndoor gane facilities:

e 10 Carrom boards
e 10 Chess boards
e 4 Table tennis boards

Qut door gane facilities:

Vol | eybal | courts

Basket bal | courts

Foot bal | court

Badm nton courts

Kabaddi courts

Throw ball courts

Tenni koit courts

Cricket playground

e Separate gymis available for boys and girls.

e Yoga centre facility to the students and staff.

[ ]
P NDNNNNEDND
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File Description Documents

Upload any additional View File
information

Paste link for additional

information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart

class, LMS, etc.

54

4.1.3.1 - Number of classrooms and seminar hallswith ICT facilities

54

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

Upload Number of classrooms
and seminar halls with ICT
enabled facilities (Data
Template)

View File

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year

(INR in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year

(INRin lakhs)

581. 97

File Description

Documents

Upload any additional
information

View File

Upload audited utilization
Statements

View File

Upload Details of budget
alocation, excluding salary
during the year (Data
Template)

View File

4.2 - Library asa L earning Resour ce
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4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

A fully automated air-conditioned “Central library” is
accommodated in a 700 sq. marea. It has 5961 book titles,
25143 vol unes, 8928 e-books, 102 print and 6068 online journals
in reference and i ssue sections, and 20 conputers in a digital
library. Apart fromthe regular books, SC and ST book banks
have 3551 book vol unmes and 312 titles.

I ntegrated Library Managenent System (ILMS): The institution's
library has good ILMS, i.e., EZLIB, which was introduced in

2007.

lts main features are as foll ows.

Backup and recovery: A sinple click on ‘Take Backup’ wll
back up the data fromthe begi nning and generate an MYSQL
file, which is used to retrieve the data.

OPAC. It has basic search and advanced search for BBSC
(Book Bank SC) /BBST (Book Bank ST)/Bound

Vol unmes/ CDs/ Comp G ft/ G ft

Books/ Magazi nes/ Mat eri al / Proj ect Reports/ Question
Paper s/ VLI TS.

Hel p: The help tab provides information on various
software features, viz., configuring Ezlib, system

adm ni stration, catal oguing, account hol der nai ntenance,
circulations, utilities, OPAC, report generation,

acqui sitions, gatekeeper, and digital library.

Students and staff can update their profiles and search
books and journals by logging into their Ezlib account
with their credentials after connecting to the canpus LAN
using the link http://ezlib.

File Description Documents

Upload any additional View File
information

Paste link for Additiona
Information Ni |

4.2.2 - Theingtitution hassubscriptionfor |A. Any 4 or nore of the above
the following e-resour ces e-journals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

r esour ces
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File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

13.01

File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot falls and login
data for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

884

File Description Documents

Any additional information View File
Details of library usage by No File Upl oaded
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

Pol i cy of 1TIDC:

e |IT Infrastructure Devel opnent Commttee (I TDC) is
designed to provide IT infrastructure to the students and
faculty with full assistance.
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Budget spent on IT Facilities: Rs. 47.13Lakhs in the year
2023- 24.

I T Facilities:

Sof t war e:

M crosoft Dream Spark, Creo 2.0, MATLAB R2013b, Xilinx 2016
Edition, Visual Studio Utimte, Mntor G aphics HEP1, STAAD

Pr o,

Free software:

Li nux, Java, Python, C, C++ (Turbo), Xanmpp, My SQ., Star UM,
SQ. Server, Putty, Apache Tontat, Net Beam Eclipse, Kaspersky
to detect and renove viruses.

Backup of 15 TB capacity, UPS of 10/20 kVA for all Labs, 140
kVA UPS for institution, 250 kVA power generator.

Annual Quality Assurance Report of VIGNAN'SLARA INSTITUTE OF TECHNOLOGY AND SCIENCE

The Committee receives requirenments of conputers,
software, internet, repairs, naintenance, upgradation and
di sposal of the existing conputer systens.

The committee conducts a neeting and di scusses the
feasibility and provides their recomendations to the
Head of the Institution (Hol).

Hol finalizes the proposal after discussing with the
purchase conm ttee

865 conputers in various | aboratories.
Student -conputer ratio is 3.95:1

1 Gops of network bandw dth
Fi ber-optic backbone by Matrix E Services and BSNL.
M KROTI K rout er

Wred/wireless internet facility.
32 W-Fi access points.

520 conputers with Intel Core i5 processors.
W ndows 10 and 11 operating systens.

1 Rack and 2 Bl ade Servers each with 6 TB storage
capacity.

ANSYS 14.0 | BM Rati onal Rose, AutoCAD, ArcQ@ S.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

4.3.2 - Number of Computers

865

File Description

Documents

Upload any additional
information

View File

Student — computer ratio

View File

4.3.3 - Bandwidth of internet connectionin | A. 7?7 50MBPS

the I nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during the year (INR in lakhs)

274. 29

File Description

Documents

and expenditure on physical
facilities and academic support
facilities (Data Templates)

Upload any additional No File Upl oaded
information

Audited statements of View File
accounts.

Details about assigned budget View File
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

The institution has an established systemto nonitor the
utilization and mai nt enance of classroons, equi pnent,

conmputers, |aboratories, library, and sports. An engineering
and hardware section will take care all the physical and
academ c facilities. After receiving the conplaint, the
respective team nenbers will resolve them and they report to

the Chairman, Infrastructure Devel opnment Conmttee.

A wel | -establ i shed feedback nechani sm from students to

collect related issues of the infrastructure of

cl assroons and | aboratories.

e Aclearly defined procedure is in place for the
mai nt enance of the library and its resources.

e The Convener, ITIDC along with the hardware team
oversees the upkeep of the ICT facilities across the
entire canpus.

e Lab In-Charges supported by Lab Technicians, are

responsi bl e for the nmai ntenance of equi pnent and

instrunents, while heavy repairs are outsourced as

needed.
e An Annual Mai ntenance Contract (AMC) is inplenented to
ensure the upkeep of high-end equi pnent, servers, lifts,

and air conditioning units.

e Research Labs equi pped with sophisticated instrunents are
mai ntai ned by a faculty nenber in charge, who reports
directly to the respective Head of Departnent.

e Additionally, the sports equipnent, fitness facilities,
and various playgrounds on canpus are supervised and
mai nt ai ned by the Director, Physical Education
Depart nment.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support
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5.1.1 - Number of students benefited by scholar ships and free ships provided by the

Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

2256

File Description

Documents

Upload self attested letter with
thelist of students sanctioned
scholarship

View File

Upload any additional
information

No File Upl oaded

Number of students benefited
by scholarships and free ships
provided by the Government
during the year (Data
Template)

View File

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
theinstitution / non- gover nment agencies during the year

54

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills
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File Description

Documents

Link to institutional website

https://ww. vignanl ara. org/facilities/cbs

and skills enhancement
initiatives (Data Template)

ei . php
Any additional information View File
Details of capability building View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by theinstitution during the year

3024

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

3024

File Description

Documents

Any additional information

View File

Number of students benefited
by guidance for competitive
examinations and career
counseling during the year
(Data Template)

View File

5.1.5- The Institution has a transparent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

618

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

38

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
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gover nment examinations) during the year

107

File Description Documents

Upload supporting data for the View File
same

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/national / international level (award for ateam event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

13

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Ingtitution facilitates students' representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

The institution has an active Student Activity Council (SAQ,
provi des students with a dedicated representation council,

whi ch pronotes cooperation and harnony anong the students.
There are 6 clubs under SAC, including literary, cultural, fine
arts, multinedia, technical, and sports clubs. Al of these

cl ubs consistently plan different events to bring out the

i nherent talent of the students. The SAC commttee nenbers
continuously record and spread activities/events that are
happened in the coll ege and spread over the social nedia.The
students are involved in various Institute level commttees as
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Gi evance Redressel Commttee, Anti Ragging Commttee, |nternal
Conpl aints Commttee and SC/ ST/ OBC Commttee for the betternent
of the adm nistrative activities.

The Techni cal club continuously conducts the I|Ideathons,
Hackat hons, Codethons to uplift the coding skills and techni cal
skills to neet the standards of the MNC conpani es.

The feedback of SAC and Institutional commttees is used for
t he overall devel opnent of the student success in academn cs,
curricular and extra-curricular activities.

Cut cone:

1. The teamspirit, |eadership qualities, managerial skills
and confidence |evels of the students is enhanced.

2. Coding Culture give the better outcones in different
codi ng conpetitions and further hel ps in cracking high
pai d jobs in M\Cs.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

25

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)
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5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

The institution has a registered Alumi Associ ati on naned
“Vignan’s Lara Alumi Association” with society registration
nunmber 322(2021). The Association is led by M. MYV. Sudarsan,
Presi dent of Al ummi Associ ation. The college has a well -
connected alumi network and it continuously works for the
academ c and institutional devel opnent. The Al ummi Associ ation
mai nt ai ns a dat abase which includes informati on of students
pur sui ng hi gher education and passed out students. The al umi
meet, guest lectures and institute interfacing prograns are
conducted regularly at college canpus to understand the

requi renents of corporate conpanies. Nearly 90 al umi students
have visited so far to share their experiences and they
addressed the students on |l atest trends |i ke Generative A, M,
Data Science, DevOps etc.

Alumi gui de the students towards internships, mni projects
and online certificate courses for active participation in the
national and international |evel coding conpetitions and al so
encourage the students towards the conpetitive exans |i ke GATE
GRE, | ELTS, CAT etc. Sone alumi who have under gone hi gher
studies wll guide the students regarding the prospects of

hi gher studies |like M Tech, MS, MA etc. The alumi suggest the
students to participate actively in various Co and Extra-
Curricular activities. They al so provide financial support to

t he col |l ege.

Qut cones:
1. The nunber of students undergoing internships is

I ncreased.
2. The high package pl acenents and hi gher studies increased.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during theyear | A. ? 5SLakhs
(INR in Lakhs)
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File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of the institution

Carving the students into renowned professionals with

psychol ogi cal strength, enotional bal ance, social awareness and
ethical values is theVision and M ssion of our institution.
Good governance is the commtnent that the Managenent of
Vignan's Lara Institute of Technology & Science has taken in
order to scul pture the students’ lives and staff welfare.

To neet the changi ng demands and chal | enges of the industry,
integrated curriculuminbi bed through autonony. Conmunity
service projects, dobal certifications, Training for product
based conpany hiring, Value added and open access courses

i npl enmented to tune student energies in line wth the
institutions vision.

Experienced Faculty from other reputed higher educational
institutions wth an acute bent for research have been
recruited such that, they can cultivate the research habit in
the students and to get involved in deriving solutions to
different industry and societal problens.

Awar ds and | ncentives were given to students and staff for

their exenplary outcones in creating solutions for day to day
probl ens. Physical wellbeing of all incunbents of the system
becane vital, Qutdoor Sports & |Indoor ganes were part of the
curriculum and al nost every student spends good tine in them

| npact: 70-75% Pl acenents, 10% j oi ned hi gher education & 3.75
LPA average pay package attai ned.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information
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6.1.2 - The effective leadership isvisible in various institutional practices such as
decentralization and participative management.

Leadership effectiveness is exhibited in all the day-to-day
activities of institution at an exenplary |evel. Over 1%
decades of distinct services to the society & outcones, created
a strong public affiliation and the nost preferred institution
image in this region.

Decentralized authority, structured hierarchy derived success
in academcs as well in crafting students careers.

The Governi ng Body gave broad outline of ideas to realize the
Vision and Mssion of the institution adhering to the
timelines.

The participative managenent and Decentralized authority
executed the plans followi ng a systenmatic approach.

The 21 core comm ttees converged progressive ideas to the core
in a transparent manner. Regul ar feedback nechani sminvol vi ng
all the stakehol ders paved ways in for effective nmanagenent.

Confirmng to the results, Staff and students acknow edged the
responsi veness of true | eadership.

| npact :

e 90% Adm ssi on conpl et ed

e Increased pass percentage and nore than 90% faculty
achi eved good feedback

e No. of quality placenents inproved.

e Hindex of the institution increased to 23.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The effective functioning of an educational institution surely
depends on its strategic plan. Governing Body, Principal, Deans
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& HoDs of Vignan's Lara articul ated and executed the strategic
plan to realize institute’s Vision and M ssion.

Strategic plan Initiatives undertaken:

Academ ¢ Pl anni ng: Val ue added courses in the curriculum
Revi si on-Practi ce- Test programmes, certifications, career
oriented training, higher education guidance, Canbridge
university certifications (PET & BEC) for conmuni cati on and
soft skills inplenented.

Research and Devel opnment: Encouraged all faculty to involve in
i ndustrycol | aborated research, Inculcated the habit of research
anong out goi ng students, financial support given for
publications and patents with great focus on inproving the
gquality of publications and institutional h-index

Faculty: Recruited good no. of faculty with Ph.D, non-doctoral
faculty guided to enrol for Ph.D, developing a culture of
conti nuous | earning anmong faculty and to involve in research,
organi zed various FDPs, Sem nars and Wrkshops to inprove

t eachi ngqual ity

Infrastructure: MdUs with reputed organi zati ons across

i ndustry, proposed CoEs Establishnent, faculty involved in
process-oriented Research, devel oped 48 smart class roons and
Digital Library, Automation software’ s |ike eCap, eZLib, EM
were inplenented to digitize institution’s all academ ¢ and
adm ni strative activities, and also to convert college into a
green campus.

Work Cul ture: Know edge sharing is the new age care for all
students’ enlightennment. Experienced faculty working day in and
day out with great enpathy towards the student success and
parents’ aspirations at Vignan's Lara. |nproved academ c
performance and col |l ective grow h achi eved.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information
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6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

Al the transactions and activities executed by the institution
are transparent. The col |l ege adheres to the principles and
policies franmed by its Governi ng Body.

Gover ni ng Body consists of external (Industry, Commerce,
Affiliate bodies and Acadeni a), internal nmenbers (experienced
academ cians with rich research know edge) provided guidelines
to inprove effectiveness in all core activities of the
institution.

Internal Quality Assurance Cell (1QAC) reviews the teaching

| earni ng process regularly and nmakes necessary recommendati ons
for the inprovenent of outcones in operations and | earning
prospects.

The decentralization resulted in effective nonitoring and

i npl ement ati on and del egated 21 commttees/cells working for
the snooth functioning and progression of the organi zation. The
office bearers of these commttees collectively discuss and

i npl ement all service rules and other policies, effectively.

| npact :

e Intake quality and admtted students nunber i ncreased

e Students pass percentage inproved

e (Quality of Placenents and Average pay package in core
branches al so i ncreased

e Publications Nunmber and quality raised

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

I nstitution webpage Ni |
Upload any additional View File
information

6.2.3 - Implementation of e-governancein | A. All of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user interfaces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration etc
(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Wel fare neasures for all teaching and non-teaching staff:

e 50%concession in the tuition fee for wards of staff
across Vignan Group of Institutions

e Study, Earned, Medical and Maternity | eaves

e Subsidized transport facility.

e Accidental/Health insurance for all staff and students

e Enpl oyee provident fund and ESI facility for all eligible
staff

e In house Primary health-centre and free heal th canps

e Academ c Performance, Research and Publication Incentives

e Daily Tea, Snacks/Refreshments and Sweets during
festivals for all staff

e Financial support for workshops, STTPs. Conferences,
Pr of essi onal nenbershi p and Sponsored projects.

| npact :

1. 211 faculty nmenbers availed financial support to attend
wor kshops, conferences, and for professional body
menber shi ps

2. 234 Teaching and Non teaching staff utilized
Free/ Subsi di zed transport

3. 66 Ph.D holders fromllITs, NI Ts, IIlTs, other reputed
Govt. & Deened Universities joined to serve the students

4. 8 faculty nenbers conpleted Ph.D in respective domain
over 4 years

5. 23 faculty have registered for Ph.D and seriously
i nvol ved in Research

6. Institutional h-index rose to 23 from 13.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/
wor kshops and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

211

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs or ganized
by the institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

1218
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File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
year

210

File Description Documents

IQAC report summary View File

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

There is a conductive environnment prevailing in the institution
t hat paves way for the continuous growth and devel opnment of
faculty nmenbers in teaching-Ilearning, adm nistration and
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research arena. The staff menbers are assessed based on their
per f ormance t hrough our appraisal system

For Teaching Staff: Any faculty with m ni num one conpl ete year

of service in the institute will be assessed for a total of 100
mar ks: 20M for academ c performance, 20M for feedback anal ysis,
35M for research & Publications & 25M for administrative and

ot her supporting worKks.

Process: Staff Selection Conmttee reviews all the self-
apprai sal fornms submtted, categorizes the faculties into A B
C categories, recomrends substantial prospects to the Head of
the institution. Principal in coordination with the approval of
Gover ni ng Body provides incentives, increnents, pronotions and
appropriate corrective actions.

For Non-teaching Staff: A commttee headed by Dean, HoDs, and
AO eval uates staff performance by collecting confidential
reports fromrespective departnent Heads annually.

Process: Based on different paranmeters |ike work attitude,
skill, discipline and dedication, etc. non-teaching staff wl|l
be assessed and scal ed as O Qutstandi ng, A-Very Good, B-Good, C
Average, D-Not satisfactory.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

Efficient planning of available financial resources hel pthe
institution in achieving the desired goals and necessary
strategic growth of the institution. The required funds are
accumul ated from Governnment, Authorized organizations and
Students in the formof Tuition Fee, Consultancy revenue,
Sponsor shi ps, Alumi and Research grants.

Optimal resource utilization Strategies are as foll ows:
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e Procurenent/Purchases through conpetitive quotes.

e Publicity expenditure m nimzed through brand buil di ng
and public relations

e (Green canpus initiatives helped in optimzing the
El ectricity/ Energy sources

| nternal Audit:

Budget i npl enmentation, Deploynent of allocated resources is
under the strict supervision of an I CAl certified internal
audit firm Head of the Institutuion in coordination with the
Fi nance officer inplenents renedi al neasures.

Audit aberrations resolution Process:

e Mnor corrections in book-keeping by the finance

depart nent.
e Remarks of auditors on snaller issues are settled by the

finance officer.
e Internal audit differences are resolved in 10 to 15 days.

e Long pending paynents are approved by the Principal on
the nmerit base.

Ext ernal Audit:

Once in every year, external audit is conducted by an |ICA
certified audit firm Incone and Expenditure Statenent, Bal ance
Sheet and its schedules are verified by them Institute’s
website contains such reports and the sane will be submtted to
various regul atory bodi es periodically.

| npact :

e Optimumutilization of resources, and substantial growth
achi eved.

e Al Financial transactions perfornmed through banks and
facilitated transparency.

e No history of objections by Incone Tax Depart nent.

e For 2023-24, No pending issues.
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File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
duringtheyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

32. 387

File Description Documents

Annual statements of accounts View File
Any additional information View File
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Resources Mobilization Policy: The required funds are nobilized
t hrough different sources. However, the tuition fee is the nmain
source of inconme. Available resources nobilization options are
Tuition fee, Projects grants |i ke DST, TAER and Al CTE approved
Sem nars.

Institution follows a systematic procedure towards all ocation
of budgets to the specific needs with thorough planning. Every
Departnment will submt estinmates under various heads of
expenses in the formof budget proposals before the
comrencenent of financial year. In coordination with the
finance officer, Holgets the approval from Governi ng Body and
managenent for a consolidated budget with a good scope for
neeting differed changes due to market scenario and
subsequent |y things proceed.

Expenditure C assification:

The conponents of expenditure include:
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e 40% - salaries

e 30.7% - infrastructure augnentation
e 18. 2% - mai nt enance

e 8%- R&D

e 3% - student schol arships

Optimal Resource Mobilization Strategies:

e eCap office automati on software i nplenented across the
canmpus for all the financial transactions which |eads to
transparency and ease of doing.

e Goup Accidental Policy coverage for all staff and
students

e Reqular maintenance of all machinery lead to m nim zed
over haul i ng/ spares repl acenent expenses

e Purchases through conpetitive quotes resulted in
m nim zed acqui sition cost

Focused public relations strategy resulted in good brand i mage

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

Parents Felicitation: Parents Felicitation has been practiced
since 2009, and streamined from 2016 as a result of the | QAC
initiative in collaboration with the Training and Pl acenent
Cell. The unique feature of the institution is transform ng
social, rural, and econom cally backward student into a good
know edgeabl e and highly skilled professional. | QAC conducts
SWOT anal ysis for each student by giving nore attention through
effective nentoring system Oal and witten conmunication
skills, problemsolving ability, creative and |ateral thinking
behavi our, intra and interpersonal skills, hobbies etc. are
identified for each student and inproved by conducting vari ous
academ ¢ and personal ity devel opment progranms. | QAC conducts
academ c and adm nistrative audit for each program and suggests
i nprovenent. It identifies the gaps and hel ps in conducting co-
curricular activities by which students get placed in MNCs. The
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parents of these students are felicitated at the end of every
Academ c year.

Use of ICT facilities in Teaching Learning Process: The use of
| CT tools has becone an integral part in teaching-Iearning
process and nentioned in | esson plan as per the gui dance of

| QAC. All 48 class roons are | CT-enabl ed. Each departnent has
at | east one smart board. The Institution has provided internet
connectivity wwth a band width of 1CGohps throughout the canpus
and connected through broadband/W-Fi. IQAC utilizes all 6 ICT-
enabl ed sem nar halls to conduct Sem nars, Wirkshops, MOOCS
courses, FDPs, FOPs etc. to inprove effective teaching and

| ear ni ng process.

File Description Documents

Paste link for additional
information htt ps://ww. vi gnanl ar a. or g/ NAAC AQAR20232

4/ CAl4.1/4.1.1/4.1.1_Sunmary_Sheet . pdf

Upload any additional No File Upl oaded
information

6.5.2 - Theinstitution reviews its teaching learning process, structures & methodol ogies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

| npl enent ati on of Pedagogi cal Methods in Teaching Learni ng

For inplenenting teaching and | earni ng process, 48 | CT-enabl ed
cl assroons, 12 tutorial roons, 53 well established

| aboratories, 5 research | abs and 6 | CT-enabl ed sem nar halls
are available. I QAC teamreviews, observes the gaps and take
steps to inprove the teaching | earning process continuously by
conducting academ c audit. The institutional academ c cal endar
by IQAC and in line with, departnent academ c cal endar is
prepared. The | esson plan is prepared, audited and distributed
on the first day of the senester. The student-centric nethods
i ke Experiential Learning, Blended | earning, Flipped

cl assroom Probl em sol ving Met hods and Col | aborative | earning
are practiced for inproving the |earning experience.

Strategies for Effective Execution of Internship, Online
Certification Prograns and Encouragi ng Bright/Wak Students
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| nternshi ps: As per the curriculum around 2200 students of
second and third year underwent internships on the |atest

t echnol ogy whi ch devel oped critical thinking, problemsolving,
and teammork. It helps to gain know edge and apply themto real -
wor | d probl ens.

Online Certifications: Twenty faculties and 868 conpl eted the
NPTEL certifications in cutting-edge technol ogi es.

Encour agi ng Bright Students: Providing challenging tasks,

addi tional reading materials, and nentorship opportunities to
bri ght students can help themreach their full potential to
excel in their academ c and professional careers. Ten students
cl eared GATE exam nati on.

Supporting Weak Students:
After first m dterm exam nation, the students having | ess than

50% of marks are provided with renedial classes to inprove in
academ cs.

File Description Documents
Paste link for additional
information https://ww. vi gnanl ar a. or g/ NAAC/ AQAR20232
4/ C2/2.3/2.3.2/2.3.2 Student _Centric_Meth
ods. pdf
Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiativesof the |A. Al of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
international agencies (1SO Certification,
NBA)
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File Description Documents

Paste web link of Annual
reports of Institution https://vignanl ara. org/ about us/ ar/ 2024. pd
f

Upload e-copies of the View File
accreditations and
certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

At this institution, gender equity is given a top priority and
reflected in all aspects of canpus life. The courses addressing
gender equity issues are incorporated into the curricul um
while various activities are organized to rai se awareness and
foster inclusivity. Experts are invited to deliver tal ks that
enpower femal e students and faculty enphasi zi ng personal and
prof essional growh. To support these efforts, the institute
has inplenented initiatives such as special placenent drives
exclusively for girl students, awareness prograns on topics

i ke "Education for Wnen", "Wnen and Grls in Science" and
"Enmpoweri ng Wonen" as well as “Health Check-ups” and “Medi cal
Canps” dedicated to the well-being of girl students. The canpus
envi ronnent ensures safety and confort through conprehensive
CCTV surveillance, the presence of wonen security personnel,
who support and train students. Mentorship and counselling
services help students to address personal and acaden c
chal l enges, particularly during their transition from

adol escence. Common roons are provided to take rest. The
col l ege has an Anti-Ragging Cell that effectively addresses to
make the canpus ragging free. These initiatives have created a
respectful and inclusive atnosphere on canpus, |eading to an
increase in the percentage of femal e students and faculty, and
reinforcing the college commtnent to gender equity.
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File Description Documents

Annual gender sensitization
action plan htt ps://ww. vi gnanl ara. or g/ NAAC AQAR20232
4/ C7/7.1/7.1.1/7.1.1 Sunmary_Sheet . pdf

Specific facilities provided for
women in terms of: a. Safety Ni |
and security b. Counseling c.
Common Rooms d. Day care
center for young children e.
Any other relevant information

7.1.2 - The Ingtitution hasfacilities for A. 4 or All of the above
alternate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheeling to the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information View File

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

The Institute enphasizes on environnental sustainability

t hrough sustai nabl e practices |ike mnimzing waste generati on,
recycling and resource optim zation. The students and staff are
regularly given awareness through sem nars, posters and
Nat i onal Service Schene canps. Waste collection is
systematically carried out across the canpus. Sone waste
managenent systens are: Solid, Liquid, Bionedical, E-waste,

radi oactive and Hazardous chemni cal s.

Solid waste: The institute generates approxi mately 200 kg of
wet waste and 150 kg of dry waste daily. To facilitate waste
segregation, three color-coded bins are utilized at nmultiple
| evel s:

G een bins: Biodegradabl e waste, Blue bins: Recycl able
materials, Red bins: Bionedical waste.

Page 119/128 21-01-2025 06:49:35


https://www.vignanlara.org/NAAC/AQAR202324/C7/7.1/7.1.1/7.1.1_Summary_Sheet.pdf
https://www.vignanlara.org/NAAC/AQAR202324/C7/7.1/7.1.1/7.1.1_Summary_Sheet.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjgxVkpwTEtpc1BVK0Y5MmFrVVhKRGc9PSIsInZhbHVlIjoiL0srZ0pGeUtCUnZXakMxZ1RQUFAyWEpBWGRLYkNmSHVkMDFDQWlNdkNXYUVIaWlQdjc3eVExbTNIaVNUa3EyMCIsIm1hYyI6IjRhMzU3YzEzOWU2MDI4OWNlZDg1ZThkM2I4ZjE5Y2NhNjk1Yjg1MWYxODY2YTk2ZDBkMzk1ODU4NmY0YzI5MTEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkhrUzFINmJWQWt0Y1F2RTdaWXM2K0E9PSIsInZhbHVlIjoiaVNlc3NuSFZXMzRmcjViaG1HM2dNRW9BbHpIZTlhNEN4RE5pcjllT1pXU2ZHeGE0eHVvOXcrNFhNcUpjM2ZxMCIsIm1hYyI6IjhhNzc3YjUxYjg3YTBlM2Q5ZTExZmE2MWJmNjEyMTM4NWNkNGJlYTJjZTUzOWY1MTFhZTM0MjEzNWUzMTJmMzYiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of VIGNAN'SLARA INSTITUTE OF TECHNOLOGY AND SCIENCE

Liquid waste: It is generated through septic tank effluents
fromvarious sanitary bl ocks and wastewater fromthe canteen.
The waste water from RO plant and | aboratories is recycled and
used for gardening and watering trees.

Bi onedi cal waste: It is collected fromon-canpus hostels which
include materials |ike used gl oves, nasks, syringes, bandages,
and other nedical itens. The waste is separated at its source
and placed in secure containers to avoid health risks.

E-waste: It is categorized into two distinct types for
ef ficient managenent and di sposal .

e Electronic devices |like conputers, printers, nonitors,
keyboar ds, npbuse etc.

e Electrical conponents |ike fused tube |ights, fans,
sw tch boards, etc.,

These materials are securely stored and di sposed through

aut hori zed services, ensuring safe transport to certified
di sposal facilities.

| npact :

The use of recyclables led to mnimze the land fill.

File Description Documents

Relevant documents like View File
agreements/MoUs with
Government and other
approved agencies

Geo tagged photographs of the
facilities htt ps://ww. vi gnanl ara. or g/ NAAC AQAR20232
4/ C7/ 7.1/ 7.1. 3 Geotag_phot os. pdf

Any other relevant information No Fil e Upl oaded

7.1.4 - Water conservation facilities A. Any 4 or all of the above
availablein the Institution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

Page 120/128 21-01-2025 06:49:35


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IklJT0xuZTdKc3U4U29RdDVibmxyOUE9PSIsInZhbHVlIjoiMUVLemVtNlluazZJekhDdHU4Z2lmaFo2MWY2V2MzRlFacGdQOXRIa0p3aGRqV2lpWGFQRGNKVzlRM212MWI0VSIsIm1hYyI6ImFkMzMyYmEyMjVkNDIzOTkwNDg2YWIyODZlODNmZWFkZmE3Y2E1NTUyNWU1OTdmMjIwZWY5ZWQzMTQ1NjE0MTkiLCJ0YWciOiIifQ==
https://www.vignanlara.org/NAAC/AQAR202324/C7/7.1/7.1.3_Geotag_photos.pdf
https://www.vignanlara.org/NAAC/AQAR202324/C7/7.1/7.1.3_Geotag_photos.pdf

Annual Quality Assurance Report of VIGNAN'SLARA INSTITUTE OF TECHNOLOGY AND SCIENCE

File Description Documents
Geo tagged photographs / View File
videos of the facilities
Any other relevant information View File
7.1.5 - Green campusinitiativesinclude
7.1.5.1 - Theinstitutional initiatives for A. Any 4 or All of the above
greening the campus are as follows:
1.Restricted entry of automobiles
2.Use of Bicycles/ Battery powered
vehicles
3.Pedestrian Friendly pathways
4.Ban on use of Plastic
5.landscaping with trees and plants
File Description Documents
Geo tagged photos/ videos of View File
the facilities
Any other relevant documents View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environmentand |A. Any 4 or all of the above
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental

promotional activities

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

View File

Any other relevant information

No File Upl oaded
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7.1.7 - The Ingtitution has disabled-friendly, | A. Any 4 or all of the above
barrier free environment Built
environment with rampg/liftsfor easy
access to classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boards and signposts
Assistive technology and facilities for

per sons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software View File
procured for providing the
assistance

Any other relevant information No Fil e Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

The college is commtted to fostering a community of youth wth
nobl e attitudes and noral responsibility. It pronotes ethical,
cultural, and spiritual values through various initiatives

ai nred at enhancing enotional and religious sentinents.
Conmenor ati ve days are observed on canpus, encouraging unity,
soci al harnony, and recreational enjoynent. Vignan's Lara
Institute of Technol ogy and Sci ence uphold equality anong all
cultures and traditions, wth students from di verse castes,
religions, and regions studying wthout discrimnation. The
institution maintains an inclusive environnent, free from

i ntol erance towards cultural, |inguistic, comunal, socio-
econom c, and other forns of diversity. Active participation in
cultural and regional festivals, such as Varal akshm Vratam
Ramadan, Christmas, and Tel ugu Bhasha D notsavam along with
events |i ke debates, elocution conpetitions, tree plantation
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drives, and bl ood donation canps, reflect the college's

comm tnent to social harnony. Mtivational |ectures by

di sti ngui shed speakers pronote holistic student devel opnent,
enphasi zi ng responsi bl e citizenship and national values. The
col l ege al so provides strong infrastructure for sports,
supporting students’ physical well-being. Through these
efforts, the institution ains to cultivate an inclusive,

har noni ous envi ronnment that cel ebrates diversity while
fostering a sense of unity and responsibility anong students,
staff, and faculty.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

Vignan's Lara is always ahead in conducting various programs to
sensitize the students and enpl oyees to constitutional
obligation such as human val ues, rights, duties and
responsibilities of citizens. The institution was organi zi ng
different activities for inculcating values for becom ng
responsi ble citizens. In the academ c year 2023-24, in order to
bri ng awareness on human val ues, rights, and duties, an essay
witing conpetition was conducted in the nonth of August 2023,
to give awareness anong the students on different articles of
the constitution. “Constitutional Day” was celebrated in the
nmont h of Novenber 2023. “Human Ri ghts Day” was conducted in the
coll ege on 9th Dec 2023 to sensitize the students on the rights
and duties. To bring awareness on the inportance of cleanliness
“Swachh Bharat h Abhi yan” program was conducted on 6th Novenber
2023. A sem nar was conducted on “Anti-ragging” for both boys
and girls and different sections of |aw were explained to them
A guest |ecture was arranged on “Gender Sensitivity” in the
nmont h of Jan 16th 2024, in order to foster awareness and
under st andi ng about the significance of gender equality and
inclusivity. An “El ocution Conpetition on G vic

Responsi bilities” was organi zed in the nonth of February 19th,
2024 and students were notivated on their role and duties in
contributing to a responsible and wel | -functioning society.
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File Description Documents

Details of activities that View File
incul cate values; necessary to
render studentsin to
responsible citizens

Any other relevant information No Fil e Upl oaded

7.1.10 - The Institution has a prescribed A. Al of the above
code of conduct for students, teachers,
administratorsand other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administrators and other staff

4. Annual awar eness programmes on Code
of Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days,
events and festivals

Vignan's Lara Institute of Technol ogy & Science cel ebrates
various National and international days, Events, and Festivals
to encourage patriotismand unity anong students and staff. The
institution invites inportant personalities |ike Politicians,
Retired defense personnel, and Judges to speak. The institution
al so cel ebrates events such as the Birth anniversaries of great
| ndi an | eaders and Social refornmers to honour their
contributions. Inportant events |ike International Wnen' s Day,
I nternational Yoga Day, World water Day, Human Ri ghts
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Day, Mat hemat i cs Dayand Youth Day are observed to raise

awar eness on inportant issues like climte change and sci ence.
Engineer's Day is celebrated on 15th Septenber, w th student
projects that aimto solve real-world problens. The festivals
i ke Sankranthi, Dussehra, Ugadi, Sri Krishnastam, Christnas,
and Ranzan are celebrated with active participation from
students and staff. The use of plastic is banned to support
envi ronnental conservation. These activities help to pronote
har nony and unity anong everyone at the institution.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of No File Upl oaded
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Best Practice |

1. Title of the practice

Facul ty Enpowernent and Motivational Strategies
2. (bjectives of the practice

To Enhance faculty skills in teaching, nentoring, assessnent,
foster values, and continuous |learning for excellence

3. The cont ext

To equip faculty to excel in professional roles with effective
t eachi ng net hodol ogi es, conmuni cation skills, notivationa
strategies, student-cantered |earning and excellence in

t eachi ng

4. The practice

Mast er academ c responsibilities, ICT tools, Bloomaligned
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assessnents, teaching aids, effective evaluation, and foster
research culture for innovation.

5. Evidence of success

23 FDPs were conducted, attended by 210 faculties. 1/3rd of
faculty achieved 100% results.

6. Probl ens encountered and Resources required.

Availability of qualified resource people for extended periods
at rural |ocations.

Best Practice I

1. Title of the practice

Parents felicitation

2. bjectives of the practice

To honour parents, notivate students, enphasize famly val ues,
foster coll aboration, inspire positivity, and pronote a culture
of cel ebration.

3. The cont ext

Institute fosters holistic devel opnment by integrating famli al
support into education, pronoting coll aboration anong students,
faculty, and fam i es.

4. The practice

The felicitation cerenonies include Personalized Recognition,
Student Motivation, Community Engagenent and Extended | npact.

5. Evidence of success

Students of our institution work diligently to excel in their
careers, striving for success that brings pride and
recognition.

6. Probl ens encountered and Resources required.

Hosting such a grand event required substantial funding and
meti cul ous planning to ensure its success
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File Description Documents

Best practicesin the View File
Institutional web site

Any other relevant information No Fil e Upl oaded

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

Transform ng the Rural, Social, and Econom cally Backward
Students as d obally Conpetent Professionals

Institute ains to transformrural, socially backward, and
econom cal | y di sadvantaged students into gl obally conpetent

prof essionals. Established to provide equal educational
opportunities, Institute enphasi zes academ c excel |l ence,

et hi cal val ues, and enotional intelligence, preparing students
for success in the global job market. Wth 65% of students from
rural areas, 55% fromsocially backward communities, and 68%
from econom cal |l y weaker sections.

Fromthe second year, students receive advanced progranm ng
training in C data structures, and Python to excel in tech
industries. Institute encourages participation in national-

| evel technical events, fostering skill devel opnent and
i nnovation. The Student Activity Council pronotes |eadership,
teamwork through cultural, literary, and fine arts.

Institute supports projects that address societal challenges,
especially in rural communities, and offers certification
courses through platforns |i ke Coursera, NPTEL. This holistic
approach ensures students are well -equi pped for successful
careers and societal contribution.

| npact

e 77%of the students got placed on canpus/took adm ssion
for higher studies in the reputed national and foreign
uni versities.

e Students of this institution bagged 4 University CGold
nmedal s.

e The institution consistently ranks anmong the top five in
academ c results affiliated with JNTUK, Kakinada. This
achi evenent is attributed to the collective efforts of
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students, supported by effective teaching-I earning
nmet hodol ogi es and regular nonitoring in curricular and co-
curricular activities.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

1. To expand the infrastructure for additional courses.

2. To inprove the average package of placenents.

3. To establish research centers in all departnents.

4. To encourage the faculty nenbers to get funded workshops,

FDP, conferences and projects.

To encourage faculty to conplete their Ph.D.

To enhance h index of the institution in research.

7. To encourage the faculty to publish research articles in
i ndexed publications

8. To acquire a better rating in I1C by strengthening its
activities.

9. To enrich the curriculum by incorporating the courses as
per the industrial needs.

10. To attain a good N RF Ranki ng.

o ol
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